
 

 

 

 
 

GALVESTON COUNTY, TEXAS 
 

COMMISSIONERS COURT 722 Moody, County Courthouse, Galveston, TX 77550 (409) 766-2244  
   

              Mark Henry              Ryan Dennard             Kevin O’Brien                     Stephen Holmes                         Ken Clark 
                    County Judge    Commissioner, Precinct 1    Commissioner, Precinct 2     Commissioner, Precinct 3     Commissioner, Precinct 4 

 

 
AGENDA 

February 18, 2014 – 1:30 PM 
 

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERISK (*) ARE PART OF THE CONSENT AGENDA AND 
REQUIRE NO DELIBERATION BY THE COMMISSIONERS COURT. ANY COMMISSIONERS COURT MEMBER MAY REMOVE AN 
ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY.   

 
In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special 
accommodation to participate in this proceeding shall, within three (3) days prior to any proceeding contact the 
County Judge’s office at 722 Moody, Galveston, Texas 77550 (409) 766-2244. 
 

REGULARLY SCHEDULED MEETING 
 
Call to Order 
 
Invocation and Pledge of Allegiance 
 
Consent Agenda 
 

*1. Submitted by Auditor's Office: 
 

a. Approval of Accounts Payable Checks dated 2/11/14 and 2/18/14 
 

b. Order for Payroll period ending 2/12/14 Bi-Weekly #4 
 

c. Order for Supplemental Payroll period ending 2/12/14 Bi-Weekly #4 
 

d. Monthly Financial Report for period ending 12/31/13 
 

e. Monthly Financial Report for period ending 1/31/14 
 

f. Order for monthly Health Insurance Claims made by Boon Chapman for month 
ending 1/31/14 

 
*2. Receive and file Summary of Bi-Weekly Personnel Movements pay period #3, January 

16-29, 2014 submitted by Human Resources.  

 
*3. Receive and file Notice pursuant to H.B. 3059, Section 366.005 of Texas-New Mexico 

Power Company providing utility service to Galveston County submitted by the County 



 

 

Judge. 
 

*4. Consideration of ratification of the City of Galveston’s nomination for the Gulf Coast 
Water Authority submitted by the County Judge. 

 
*5. Consideration of ratification of the Galveston County Medical Society’s nomination for 

the United Board of Health submitted by the County Judge. 
 

*6. Consideration of approval of reappointment to the Galveston County Investment 
Committee submitted by the County Judge. 

 
*7. Consideration of authorizing the advance funding to the Park Board for the FEMA 

Project Worksheets #12851 for the restoration of the Pocket Park 2 Pavilion submitted 
by Commissioner, Precinct 2. 

 
*8. Consideration of a resolution supporting the Lone Survivor Foundation and the Texas 

Frog Festival submitted by the County Judge. 
 

*9. Consideration of approval of the renewal of 11 Texas Lawyer’s Insurance Exchange 
Professional Liability policies submitted by the County Judge. 

 
*10. Consideration of approval of blanket crime shield policy submitted by the County 

Judge. 
 

*11. Consideration of approval of Errors and Omissions for the office of the District Clerk 
submitted by the County Judge. 

 
*12. Receive and File FY2013-2014 First Quarter Investment Report submitted by the 

County Treasurer 
 

*13. Receive and File FY 2013-2014 Broker/Dealer submitted by the County Treasurer. 
 

*14. Consideration of contract approval for grease trap cleaning provided by Texas 
Acquisition Grease dba A-Affordable Grease Services for Galveston County Jail, Fire 
Station #5 and Juvenile Justice Center submitted by Facilities. 

 
*15. Consideration of execution of a Resolution appointing Claudette Fickessen as special 

commissioner to sell the County's easement rights on excess property obtained for the 
Texas City Hurricane-Flood Protection Levee submitted by Right of Way. 

 
*16. Consideration of application from Rena Tambrella and Jerry Tinnell to convey portions 

of Lots 20 & 21, HB Baylan Survey, Abstract 636 in Santa Fe by metes and bounds 
without revising the plat submitted by the County Engineer. 

 
*17. Consideration of approval of a Facility Use Agreement for the use of Walter Hall Park 

between the County of Galveston, Texas and the League City Lions Charities, Inc. for 



 

 

the purpose of holding the 60th Old Time Village Fair and Texas Music Festival 
(Village Fair) on May 8-11, 2014 submitted by Parks Dept. 

 
*18. Consideration of approval of a Facility Use Agreement for the use of Gregory Park 

between the County of Galveston, Texas and the Bolivar Peninsula Chamber of 
Commerce for the purpose of holding the 29th Annual Texas Crab Festival on May 9-
11, 2014 submitted by Parks Dept. 

 
*19. Consideration to award ceramic contract to Jackie Brahms submitted by Parks & 

Senior Services. 
 

*20. Consideration of authorizing County Judge to execute renewal contract between 
Galveston County, Galveston County Children's Services Board, and UTMB to provide 
services for child abuse investigations submitted by the Community Services Director. 

 
*21. Consideration of a resolution authorizing the application of the Juvenile Justice 

Delinquency Prevention Grant for Hope Academy as submitted by the Grants Manager. 
 

*22. Consideration of a resolution authorizing the application of the Adult Drug Court 
Program Grant as submitted by the Grants Manager. 

 
*23. Consideration of a resolution authorizing the application of the Victim's Assistance 

Grant as submitted by the Grants Manager. 
 

*24. Consideration of a resolution authorizing the application of the Juvenile Justice Grant 
as submitted by the Grants Manager. 

 
*25. Consideration of a resolution authorizing the application of the Violence Against 

Women Act Grant as submitted by the Grants Manager. 
 

*26. Consideration of authorizing the County Judge to execute the following Financial 
Assistance Program Contracts submitted by Community Services Director: 

 
a. Salvation Army 

 
b. St. Vincent's House 

 
*27. Consideration of approval for signatory authority of the SRL Tri-Party Agreement and 

Model Acknowledgment of Conditions, submitted by the Housing Department. 
 

*28. Consideration for authorization to rebid the following bids submitted by the Purchasing 
Agent: 

 
a. Bid #B092015   Vending Machine Services for Galveston County 

 
b. Bid #B112010   Altosid Pellets (IGR) 



 

 

 
c. Bid #B112011   Altosid Liquid & Larvicides 5% and 20% 

 
d. Bid #B112012   Electrical Parts & Supplies 

 
e. Bid #B112013   Portable Toilet Service - Bolivar Peninsula 

 
*29. Consideration of approval of the following Budget Amendment submitted by 

Professional Services: 
 

a. 14-038-0218-A 
Human Resources 
Request for reclassification of position #1-Director of Human Resources. 

 
*30. Consideration of granting authority to County Judge to sign Resale Deed on the 

following tax foreclosed properties submitted by the County Judge: 
 

a. CAD#: 7056-0000-0224-002 
 

b. CAD#: 0632-0004-000-000 
 

*31. Request for Waiver or Refund of Penalty and Interest Due to Clerical Errors as 
Recommended by Penalty and Interest Review Committee submitted by the Tax 
Assessor/Collector: 

 
a. Suzanne Tidwell 

3568-0000-0013-001 
2012      $139.74 

 
b. Marsha Wallace 

5568-0002-1406-000 
2012       $6,035.16 

 
c. Reynaldo Hanco 

3370-0006-0012-000 
2011         $80.41 

 
*32. Consideration of Request for Tax Refund in Excess of $2,500.00 submitted the Tax 

Assessor/ Collector: 
 

a. 8600-0681-0878-000 
$30,092.02   Over Payment 

 
b. 4481-0001-0043-000 

$5032.40  Over Payment 
 



 

 

*33. Request for Reconsideration of Denial of Request for Waiver or Refund of Penalty and 
Interest as Recommended by the Penalty and Interest Review Committee submitted by 
the Tax Assessor/Collector: 

 
a. Brent & Michelle Lyle 

R408343 
2012 $33.58 

 
b. Brent & Michelle Lyle 

R133377  
2012   $593.75 

 
c. Michele Lyle  

P504509  
2012   $35.24 

 
d. Robert & Carolyn Bohn 

 R132958  
2012   $563.90 

 
e. Robert & Carolyn Bohn  

R306209 
2012   $441.97 

 
Action Agenda 
 
34. Commissioner, Precinct 1 
 

a. Consideration of approval of amendments to county park use fee policies. 
 
35. Commissioner, Precinct 3 
 

a. Consideration of providing a one-time lump sum payment 260,000 to the City 
Of Galveston to be applied to the Seawall Blvd Repaving project between 39th 
Street and Ferry Rd with the following provisions submitted by Commissioner, 
Precinct 3: 

 
1. The city will enter into an agreement with TXDOT for the repaving 

project. 
 

2. The city will enter into an agreement with TXDOT for the repaving 
project. 

 
36. Community Services 
 

a. Consideration of the acceptance of the Juvenile Mental Health Services Project 



 

 

Grant award from the State Criminal Justice Planning Fund as submitted by the 
Grants Manager. 

 
b. Consideration of the acceptance of the TCEQ Solid Waste Implementation 

Program Grant award as submitted by the Grants Manager. 
 

c. Consideration to approve selected architectural firm, for Hurricane Ike CDBG 
Round 2.2 San Leon MUD building project, presented by the CDBG Project 
Coordinator. 

 
37. County Engineer 
 

a. Consideration of a permit to Dow Hydrocarbons and Resources LLC to install a 
12" pipeline under the Texas City Hurricane Levee adjacent to the La Marque 
Pump Station. 

 
38. County Legal 
 

a. Consideration of authorizing the County Judge to execute an Interlocal 
Agreement Between the Dickinson Independent School District and the County 
of Galveston for the Provision of Medical Services to Dickinson Independent 
School District Employees and their Dependents, to Dickinson Independent 
School District Eligible Retirees and their Dependents and Dickinson 
Independent School District COBRA Eligible Ex-Employees submitted by 
County Legal. 

 
b. Break into Executive Session: 

 
c. Executive Session: Texas Government Code § 551.071, Consultation with 

Attorney: rendering legal advice about pending or contemplated litigation or on 
a matter in which the duty of the attorney to the County under the Texas 
Disciplinary Rules of Professional Conduct conflicts with the Open Meetings 
Act relating to EEOC Charge No 460-2014-00920, In re A.N., before the U.S. 
Equal Employment Opportunity Commission. 

 
d. Executive Session: Texas Government Code § 551.071, Consultation with 

Attorney: rendering legal advice about pending or contemplated litigation or on 
a matter in which the duty of the attorney to the County under the Texas 
Disciplinary Rules of Professional Conduct conflicts with the Open Meetings 
Act relating to Cause No 12-CV-3164; Kathy Ann Sterling v. Melissa Rene 
Collins and Galveston County; In the 405th Judicial District, Galveston County, 
Texas. 

 
e. Executive Session: The Commissioners’ Court will enter into executive session 

as permitted under the Texas Open Meetings Act, Texas Government Code 
section 551.074, Personnel Matters: to deliberate the appointment, duties, or 



 

 

evaluation of the persons to serve in the following positions: (1) Director of the 
Galveston County Human Resources Department; and (2) Galveston County 
Budget Officer/Director of the Galveston County Professional Services 
Department. 

 
f. Reconvene Into Regularly Scheduled Meeting. 

 
g. Consideration of authorizing settlement of Cause No 12-CV-3164; Kathy Ann 

Sterling v. Melissa Rene Collins and Galveston County; In the 405th Judicial 
District, Galveston County, Texas, and authorizing Barry Willey to sign any 
necessary documents. 

 
h. Deliberations concerning the appointment of the Director of the Galveston 

County Human Resources Department. 
 

i. Deliberations concerning the appointment of the Galveston County Budget 
Officer/Director of the Galveston County Professional Services Department. 

 
j. Consideration of Adoption of FY 2013-2014 Investment Policy submitted by 

County Legal. 
 
39. Purchasing 
 

a. Request authorization to utilize a cooperative purchase for one (1) motor grader 
for Road & Bridge. 

 
b. Consideration for authorization of the following RFPs: 

 
1. RFP #B131028A - RFP #B131032A and RFP #B141013 - RFP 

#B141021   Various Trades for the Records Storage Facility 
 
Adjourn 
 
 

Appearances before Commissioners Court  
 

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda 
will be requested by the County Judge or other presiding court members to come to the podium 
where they will be limited to three minutes (3). A speaker whose subject matter as submitted does 
not relate to an identifiable item of business on this agenda will be limited to three minutes (3) and 
will be allowed to speak before the meeting is adjourned. Please arrive prior to the meeting and sign 
in with the County Clerk.  

*** 
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Galveston County Department of Parks and Senior Services 

Facility Permitting Policy 
 

Policy Amended: November 13, 2012 

In effect: December 3, 2012 

 
In keeping with our mission, it is our desire that every event scheduled at a county park facility be successful and safe. To 

facilitate this goal, the Galveston County Commissioners Court adopts the following policies and procedures on behalf of 

Galveston County. The County’s Department of Parks and Senior Services will implement them. 

 

1. Definitions 

 

1.1 Alcoholics Beverages: The only types of alcohol that may be consumed in County Park Facilities are 

wine, beer, and champagne. 

 

1.2 Amplified Music: Music that is made louder through the use of a piece of equipment for increasing the 

strength or power-level of electric currents thus increasing the decibel level or loudness of the music. 

Amplified sound and equipment is prohibited for outdoor facility reservations. Sound that is not plainly 

audible outside of the perimeter of the reserved pavilion is allowed (i.e. small portable stereo). 

 

1.3 Beach: means state owned beaches to which the public has the right of ingress and egress bordering on 

the seaward shore of the Gulf of Mexico or any larger area extending from the line of mean low tide to 

the line of vegetation bordering on the Gulf of Mexico if the public has acquired a right of use or 

easement to or over the area by prescription, dedication, or has retained a right by virtue of continuous 

right in the public. 

 

1.4 Commercial fees: are those fees that apply to all activities conducted for a commercial or for-profit legal 

entity wherein items are sold or fees are charged for admission, participation, or registration. 

 

1.5 Department: means the Galveston County Department of Parks and Senior Services. 

 

1.6 Deposit: is the amount of money tendered that is designed to reimburse the County for possible 

damages/clean-up to a Site or Facility. Deposits are fully or partially refundable upon clean-up conditions 

being met. Should the deposited amount not be sufficient, additional monies will be required. 

 

1.7 Set-Up/Break Down Charge: is the amount of money charged to reimburse the County for the cost of 

labor hours required to make a Facility ready (tables and chairs, etc) for a event and to restore the Facility 

to its original pre-rental/reservation state upon completion of the event. 

 

1.8 Director: means the current Director of the Galveston County Parks and Senior Services or their designee. 

 

1.9 Teen Youth Party: means an organized event with two or more participants of the age of seventeen or 

under where chaperone(s) are required and admission fees are charged. 

 

1.10 Chaperone: is a person age 21 or older who accompanies teen youth age eighteen or under at social 

gatherings to ensure proper behavior and/or one delegated to ensure proper behavior. 

 

1.11 Curfew: is a regulation to govern the Youth Parties usage of the county park facilities within municipal 

jurisdictions established curfew ordinances. 

 

1.12 Facility Use Agreement: a written promise evidenced by a signed document (“Facility Use Agreement”) 

by applicant for facility reservation by which applicant agrees to the regulations established  by the 

County Department of Parks and Senior Services for use of a facility as listed in the agreement.  
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1.13 Special Event Permit Application: a series of forms (“Application and Request For Special Event Permit, 

Special Event Security Plan, Requirements and Attractions and Special Event Contract”) to be completed 

and signed by the individual or group requesting a reservation/permit for a special event (Concert, 

Wedding, Fair, Fun Run, Picnic, Rally, etc) to be held at a facility and/or including the grounds associated 

with the facility or for events that exceed facility capacities, or are requesting special accommodations.  

 

1.14 Facility Data Report: a form (“Facility Data Report”) executed by and between the Permit Holder and the 

Department of Parks and Senior Services operations personnel (Park Maintenance Worker, Park Aide, 

Seasonal Park Aide, District Supervisor, and/or Park Operations/Trades Manager), which establishes and 

documents the pre-rental reservation and post-rental reservation condition of a facility including facility 

grounds if applicable.  

 

1.15 Events:  

 

1.15.1 Mass Gatherings: a gathering that attracts or is expected to attract more than 200 individuals on 

any Beach in the unincorporated area of Galveston County who will remain at the location for 

more than two continuous hours. Moratorium on Mass Gatherings, effective, November 6, 

2002. 

 

1.15.2 Public Events: activities such as rodeos, festivals, religious revivals, and rallies that are open to 

the public, regardless of whether or not an admission fee is charged. 

 

1.15.3 Special Events, Walk-A-Thons, Fun Runs and Races: that are usually closed to the general 

public, but open to registered participants of a particular group. 

  

 1.16 Facility: is a building, bungalow, covered barbecue site, or other similar structure within a Site. 

 

1.17 Individual, non-profit, or tax exempt fees: apply to organizations recognized by Texas State Law as tax 

exempt. Such organizations must be in existence exclusively for one or more specifically exempt 

purpose(s) at the time of application for permit. 

 

1.18 Permittee: means a permit holder.  The “Permit Holder” must be twenty-one years of age or older (=> 21 

Years of Age) in order to be allowed to reserve and/or permit a county facility and/or site. 

 

1.19  Person: means an individual, group of individuals, firm, corporation, partnership or association. 

 

1.20  Policy: means this Facility Permitting Policy. 

 

1.21  Private Functions: small picnics, weddings, birthday parties, family reunions, company parties, churches, 

etc. that are closed to the public and are usually held or sponsored by private citizens, companies,  

            churches, or class/family reunions.                

                  

1.22  Promote: includes organize, manage, finance or hold. 

 

1.23  Promoter: means a person who promotes a Mass Gathering. 

      

1.24 Site: is the area (park, center, Beach, public pavilion, etc.) reserved for an event. 

  

1.25 Site reservation (user) fees: are fees paid to reserve a Site. They are not deposits and are therefore not 

refundable except as specified regarding timely cancellations. 

 

1.26 Walk-a-thons, fun runs, and races: are any type of race, walk or similar event in which participants use a 

portion of parkland to begin and/or end the Event. All such events will be assessed a deposit and a 

reservation fee in accordance with the Site and Event reservations fee policy. 
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2. Scheduling Events or Private Functions (INDOORS AND OUTDOORS) 

 

 2. 1 For Private Function applicants for permits must complete a Facility Use Agreement.  The completed 

Facility Use Agreement, Facility Deposit, and User Fee payments must be submitted to the Permit Office 

on the date that the facility is reserved. Reservations are made on a first-come, first serve basis.  

 

 For outdoor facility rentals, the Applicant forfeits 100% of the assessed User Fee if the applicant fails 

to notify the Permit Office in writing of cancellation of the event 7 calendar days prior to the 

scheduled event unless the applicant is granted a full or partial refund under the requirements below.  

 

 For indoor facility rentals, the Applicant forfeits 100% of the assessed User Fee if the applicant fails to 

notify the Permit Office in writing of cancellation of the event, 30-calendar days prior to the 

scheduled event. 

 

 Should your event need to be rescheduled due to a staff/clerical error, health or safety issue, a County 

function or unforeseen events (i.e. deaths, sudden illness, loss of employment) or “Acts of God” (i.e. 

declared emergency and natural disasters), Permit Holder will be given notice at the earliest opportunity 

and User/Deposit Fees will be refunded or the event can be rescheduled. 

 

 2.2 A person may not promote a Mass Gathering without a permit being first issued by the Department.  

  “Mass Gatherings” are subject to a MORATORIUM effective, November 6, 2002.  Refer to Section 

  1.15.1 of this policy for permitting authority for “Mass Gatherings”.   

 

 2.3 Indoor Special Events or Private Functions – ADDITIONAL HOURS:  Permittee will be charged 

“Additional Hours” to accommodate public events, special events, or private events held in an indoor 

facility (i.e., Community Center, Indoor Pavilion) when the Permittees contracted Caterer, Wedding 

Planner, etc. arrives to set up for the event prior to the scheduled reservation time for the start of the 

permitted event.  This fee will be based upon the normal extra hours charge fee for the particular indoor 

facility.  

   

2.3.1 Indoor Facility Usage is billed by the hour. Facilities will only be open at the times specified on 

the contract and paid for. Please include your set-up time (remember to include any vendors that may 

need access to the facility in advance) and allow at least one hour for clean-up when scheduling your 

event. Permit Holder is responsible for the set-up/break-down of all tables and chairs for the event unless 

the set-up/break-down fee is paid 30 calendar days prior to the reservation. If the Permit Holder requests 

assistance from County staff in the set-up or break-down, the fee will be assessed. If usage extends 

beyond the time specified on the contract, additional usage, overtime fees and security fees (if applicable) 

will be assessed. County staff will meet the Permit Holder at the time specified on the contract (not any 

earlier) to open the facility and once the post-event inspection has taken place, the facility will be locked 

and will not be reopened. 

   

 2.4 Applicant requesting a facility reservation for an outdoor amenity and/or grounds area cannot  

      reserve the outdoor facility (i.e., picnic shelter, outdoor pavilion, Barbeque (BBQ) Hut and/or  

      grounds) if the reservation request is made less than 7 calendar days prior to the event date being  

requested by the applicant, however special accommodations can be addressed. Please call 409-934-8100, 

M-F from 8:00am-5:00pm to check availability. 

 

 2.5 For Special Events, applicants for permits must submit a Special Event Reservation Application Form.  

  The completed Special Event Reservation Application Form and payment must be submitted to the  

  Permit Office at a minimum of 90 calendar days in advance but not more than one year in advance. The  

  Applicant will be required to pay 100% of the required Site Reservation User Fees, Deposit Fees and  

  other Fees as determined by the Permit Office as being applicable to the special event within 30 calendar  

  days of the date that the facility is reserved unless the applicant is granted a full or partial refund under  

  the requirements of section 2.1. 
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No “Outdoor Special Event” with attendance of 500 or more will be held within 30 calendar days of 

another “Outdoor Special Event” within the same park location.  

 

2.6 Sites and Facilities are limited.  For this reason, reservations should be made as far in advance as is 

reasonably possible. But no reservation can be made more than twelve months in advance.  To 

reserve a Site or a Facility for a year (twelve months) in advance, the applicant should contact the Permit 

Office on the first business day of the month that is twelve months before the proposed event. Personal 

appearances are preferred to phone calls. Should two or more persons arrive at the Permit Office at 

8:00am to rent a facility, there will be a drawing (one person from each party with each name written on a 

piece of paper) to determine who will be eligible to rent the facility.  

 

 2.7  All Reservation Application Forms must include a valid telephone number, email address if available, cell 

phone number and/or fax number as alternative means of contact.  

 

 2.8 Facility Deposit Charge must be paid via Personal Check, Cashier’s Check or Money Order only. 

Facility and/or Site Reservation Fees for both indoor and outdoor facilities and/or grounds are to be paid 

by Cash, Personal Check, Cashier’s Check, Money Order and if applicable by Credit Card 

(MasterCard, Discover, etc.) made payable to the Galveston County Parks & Senior Services 

Department. Personal checks are only accepted more than 30 calendar days in advance of a reservation. If 

less than 30 days, cash, cashier’s check, money order, or credit card payment is required. Separate 

payment for both the Facility Deposit Charge and Facility Site Reservation Fees are required. 

 

2.9      Following the conclusion of the Event all or part of the Deposit may be refunded, depending upon the 

 condition in which the Facility, Grounds or Beach area and surrounding areas are left as reported on the 

 final Facility Data Report (FDR).  If the Facility, Grounds or Beach or Dunes located on the Beach area is 

 damaged or if the Facility, Grounds or Beach or Dunes area is not thoroughly cleaned, the Permittee 

 agrees, as a condition of the issuance of the Permit to pay such additional charges as are assessed by the 

 Department. Deposits made by check or money order will be made available for pick-up within 10 

 business days at the Permit Office by the Permit Holder or designee, or the deposit check can be 

 requested to be destroyed/shredded. Please call the Permit Office in advance of your arrival so that we 

 can prepare your check for pick-up. Deposit checks are not available to be mailed. Should a deposit or 

 portion of a deposit need to be retained and a deposit check was issued more than six months ago, a new 

 deposit check will be required for payment. 

 

2.10 Cleaning and Trash: Permit Holders are responsible for the cleaning of the facility and Permit Holder is 

 allowed to contract cleaning services but must remain on premises until cleaning is complete. Permit 

 Holder agrees to mop and sweep all rooms including banquet rooms, bathrooms, kitchens and entryways 

 and return tables and chairs to proper locations. Trash cans, bags, mops, brooms, mop bucket and 

 cleaning supplies are provided. Trash cans are for use for trash only. County staff will inspect the  facility 

 immediately following the event. If the facility is not satisfactorily cleaned, part or all of the deposit 

 will be forfeited and the Permit Holder may be billed for an additional amount depending on the time 

 required for the cleaning of the facility. 

 

2.11 Teen Youth Party: 

  a. Any misrepresentation in the intent, type or nature of a youth party will be grounds for cancellation of  

  the event and forfeiture of the event user fee(s) and deposit paid to secure exclusive use rights for the  

  Teen Youth Party.  

 

  b. All “Teen Youth Parties” as defined by this facility permitting policy will be accompanied        

  by a minimum of three (3) chaperones (adults) based upon the number of youth attending and a fee  

  is being charged for admission; in addition the chaperone(s) must sign a written agreement (i.e.   

  Facility Data Report “FDR” acknowledging that the chaperone(s) will be in attendance throughout  

  duration of the youth party where entrance into the event is open to the general public and not   

  restricted to private use and/or attendance. 
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2.12 Security for Teen Youth Party: Security for Teen Youth Parties is required, please refer to section 3.2 

 2.13 Indoor events will not be permitted beyond twelve A.M. (Midnight) Monday through Sunday   

  with the exception that those “Events” falling into the category of “Special Events” and requiring  the  

  completion of a “Special Events Application” will be reviewed for permitting on a case-by-case basis and 

  is subject to the approval of the Director. Outdoor event permits are subject to park hours/curfew. 

 

 2.14  County Holidays: 

Indoor Facility Rentals: Recognized Holidays & Other Unavailable Dates: Indoor facilities cannot be 

permitted on County holidays. County holidays are: New Years Day, Good Friday, Easter Sunday, 

Veterans Day, Thanksgiving Day, the day after Thanksgiving, Christmas Eve and Christmas Day; the 

facility may not be available the Friday prior or Monday after the holiday in accordance with the 

County’s Holiday schedule. County Holidays are subject to change. 

 

 Martin Luther King, Jr. Day, Memorial Day, July 4
th
 and Labor Day will be available to permit subject to 

staff availability and with an additional overtime rate of $25.00 per hour. 

 

 Outdoor Facility Rentals: Recognized Holidays & Other Unavailable Dates: Outdoor facilities can be 

permitted for County Holidays however certain County services may be unavailable on designated 

Holidays. County holidays are: New Years Day, Martin Luther King, Jr. Day, Good Friday, Easter 

Sunday, Memorial Day, July 4th, Labor Day, Veterans Day, Thanksgiving Day, the day after 

Thanksgiving,  Christmas Eve and Christmas Day; services may not be available the Friday prior or 

Monday after the holiday in accordance with the County’s Holiday schedule. County Holidays are subject 

to change. 

 

 2.15 Decorations: 

Outdoor Decorations: No decorations, additions or temporary structures may be affixed/added to any 

park structure at any time. Staples, tacks, or nails may not be used. Candles, sparklers, piñatas, rice, 

confetti, silly string, smoke, fog machines and glitter are strictly prohibited. Only birdseed and bubbles 

are permitted outside.  

 

Indoor Decorations: No decorations may be applied to the walls, ceilings or windows at any time. 

Staples, tacks, or nails may not be used in facilities. Candles, bubbles, sparklers, piñatas, rice, birdseed, 

confetti, silly string, smoke, fog machines and glitter are strictly prohibited inside of facility. Only 

birdseed and bubbles are permitted outside. No powdered materials are allowed on the floors in any 

facility.  If fire alarm is set-off accidentally due to the above, the deposit will be retained. 

 

 2.16 Permit Modifications for Indoor/Outdoor Facilities: 

  Any changes or modifications in the scope of the permit (including security) must be finalized 30  

  calendar days in advance for (indoor facility rentals) and 7 calendar days in advance for outdoor  

  facility rentals. 

 

 2.17 Refunds/Credits for Inclement Weather for Outdoor Facilities: 

Inclement weather: In the event of inclement weather on the day of your event and within one hour of 

your reservation time, you must call 409-934-8100 and leave a message with the park name, your permit 

number, and telephone number stating that you will not be using the facility in order to either receive a 

credit or transfer use to another available date. Your call will be time/date stamped and a staff member 

will contact you during normal business hours to verify the credit or transfer.  
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3. General Requirements 

 

 3.1 General Liability Insurance Requirements 

  Third party general liability insurance is required for all private events with moonwalks or   

  special accommodations, special events, or events open to the public in the amounts set forth below. 

   

  Limits of Coverage:   

  Each Occurrence   $1,000,000.00 

  Bodily Injury    $1,000.000.00 

  Property Damage   $1,000,000.00 

  Personal Injury    $1,000,000.00 

  Medical Expenses   $5,000.00 

  General Aggregate   $2,000,000.00 

  *Alcohol    $1,000,000.00 

   *If alcoholic beverages are sold, served, or allowed to be consumed during the event, the insurance  

  certificate must state specifically that it also covers any losses resulting from the consumption of alcohol  

  at the event. 

 
 Certificate Holder: 

 The Certificate Holder is: The County of Galveston, 722 Moody (21
st
 Street), Galveston, TX 77550 

   

  Additional Insured Required: 

  The County of Galveston, the Galveston County Parks & Senior Services Department and the   

  Galveston County Commissioners’ Court must be named as additionally insured on the    

  policy/certificate of insurance.  

 

 General requirements: 

 Proof of insurance must be provided at least five (5) business days before the beginning of the 

event, or the event will be cancelled. The Director of the Parks & Senior Services Department 

reserves the right to require other types of insurance coverage in other instances if circumstances 

warrant. 

 The insurance certificate must be signed (a stamped signature will suffice). 

 
3.2 Uniformed “Texas Commission on Law Enforcement Officers Standards and Education”   

 (TCLEOSE) certified Peace Officers, with the exception of reserve Peace Officers, employed by 

 Law enforcement agencies located within Galveston County are required for any Public, Special or 

 Private Event at which alcohol is present, any Mass Gathering or any Public or Private Event with an  

 estimated attendance of 50 or more, an event with admission fees, live bands, and deejays or amplified 

 music. Such Peace Officers must also be present at any Public Event, Special Event, or Private Event in 

 which, in the opinion of the Director, the anticipated attendance or the planned activity may affect public 

 health or safety. The Minimum number of Peace Officers required at a Private Event, a Public 

 Event or a Special Event is two for the first 100 people in attendance; of the two required Peace 

 Officers one must be a  TCLEOSE Certified Galveston County Sheriff’s Deputy or a Galveston 

 County Constable and one additional officer for each additional 100 people in attendance. The Park 

 Patrol Security Supervisor may require additional peace officers if, in his opinion, it appears such 

 additional officers are warranted.  

 

 Arrangements for such Peace Officers must, in normal circumstances, be made through the Department’s 

 Park Patrol Security Supervisor, a minimum of 30 calendar days in advance. But, should the Park Patrol 

 Security Supervisor determine such additional Peace Officers are required; he will notify the applicant 

 within 24 hours of such determination and the applicant will be required to immediately arrange for such 

 additional officers. It is the Applicant’s responsibility to make arrangements for adequate Peace Officers 

 to help ensure the safety of the public attending the Public Event, Special Event or Private Event.  

 

 To arrange for peace officers to handle event security, contact the Park Patrol Security Supervisor 

 during normal working hours between 8:00 a.m. and 5:00 p.m., Monday  through Friday of each normal 
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 work week. The Park Patrol Security Supervisor contact telephone Number is (409) 934-8122 or 

 alternatively the applicant can contact the Park Patrol Security Supervisor through his county issued cell 

 phone number at (409) 771-5855, during the hours of Monday through Friday between 8:00 A.M. and 

 5:00 P.M. 

 

3.3 Applicant must be aware that for Events where food or beverages are sold, served or otherwise made 

available to the public, the Applicant or the food vendor must obtain, within 15 days of the of the Event 

Date, the necessary health permits and approvals from the Galveston County Health District. 

 

3.4 Applicant must be aware that for “Outdoor Special Events” and other indoor and private events 

 where alcoholic beverages are sold, served or otherwise made available to the public, the Applicant must 

 obtain the proper licensing and training from the Texas Alcoholic Beverage Commission within 15 

 calendar days of the Event Date. Private events are exempted from this requirement. 

 

3.5 Alcohol Server’s Policy  

3.5.1  Persons serving alcoholic beverages at Events must be aware of applicable portions of the State 

Alcohol Beverage Regulations. 

3.5.2 Knowledge of Texas Alcoholic beverage serving regulations is required for all persons serving 

alcohol to the public. At least one person per booth must have attended an alcoholic beverage 

server’s orientation session of the type offered to volunteer festival workers by the Texas 

Alcoholic Beverage Commission, or by beer distribution companies, within the year before the 

Event. Such person(s) must remain at the booth at all times during the Event. Applicants are 

responsible for ensuring that all persons serving alcohol are aware of and enforce the 

regulations. 

3.5.3 A written statement to the Director stating the Applicant will be in compliance with this Section 

3.6 are required. 

 

 3.6 The Applicant must provide for the Event, at no additional charge to the public, an adequate number of  

  portable toilets (one per 100 attendees), including a proper ratio of such toilets that meet the Americans  

  with Disabilities Act specifications (ADA). 

 

 3.7. If the Event is a Mass Gathering, vehicular or pedestrian beach access points may not be blocked  at any  

  time under any circumstances. Emergency and law enforcement vehicles must have unfettered access to  

  any point within the Site. 

 

3.8. The Permittee must place signs at the entrances to the Beach advising all attendees at a Mass Gathering 

that the use and possession of glass containers and products are prohibited on Beaches and that violators 

will be subject to criminal prosecution. 

 

3.9. The Permittee must also place signs at the entrances to the Beach advising all attendees at a Mass 

Gathering that it is unlawful to drive upon, remove sand from or otherwise disturb any natural or man-

made dune on a Beach. 

 

3.10. The Permittee must pick up trash and litter during and after all Events. Events where in excess of 100 

persons are in attendance will be required to remove bags of trash from the Site the same day of the 

event. After the Event, a Facility Data Report (FDR) will be prepared to record the condition of the Site 

and the Site must be left in as good or better condition than existed before the Event. Failure to return the 

Site to an acceptable condition will result in forfeiture of all or part of the security deposit charge(s). In 

addition, the permittee may be responsible for other costs incurred by the Department for the removal of 

trash and litter from the Site. 

 

3.11.   The Permittee may use for the Event any electrical outlets that currently exist at the Site at a cost of $10.00 

per Booth and $15.00 per R.V. Hookup. It is the Permittee’s responsibility to contact the Department at 

least 72 hours before the Event to ensure that the electrical power is turned on. If the Event takes place at 

a Site where no electrical outlets are currently in place or if the Permittee has additional electrical 

requirements, it will be the Permittee’s responsibility to safely provide for the Event’s additional needs. 
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3.12. If the Permittee wishes to use lighted Site facilities such as tennis courts, and open-air areas within public 

parks after normal hours of operation, an electrical fee of $20.00 per hour, and an overtime rate of 

$25.00 per hour will be charged. 

 

3.13  If the Permittee wishes to have “Moon Walk Equipment” (NO WATER SLIDES PERMITTED) 

 brought in at their cost to the park the permittee will be required to coordinate with park  staff as to the 

 placement of the equipment and provide liability insurance coverage. The department will assess a 

 $20 electrical hook-up fee. 

 

 Outdoor Facilities: Moonwalks are the only amusement/activity permitted for use at private events. Any 

and all other amusements are prohibited including, but not limited to: children’s rides, amusement rides, 

dunk tanks, and animal attractions. Events that request amusement/activities that are not a moonwalk 

require a special event application. 

 

Indoor Facilities: No amusements are permitted inside County facilities including, but not limited to: 

moonwalks or inflates, children’s rides, amusement rides, dunk tanks, and animal attractions. 

 

3. 14. The hours of operation of any Mass Gathering shall be limited to 6:00 a.m. through 10:00 p.m. on 

weekdays and Sundays and 6:00 a.m. through midnight on Saturdays.  Refer to Section, 1.14.1 of this 

policy for the requirements pertaining to the permitting of “Mass Gatherings”. 

 

3.15. Failure to abide by any of these General Conditions will automatically revoke the Permit and cancel the 

 Reservation. 

 
4. Criminal Offenses 

 

4.1 A promoter commits the offense of Failure to Obtain a Permit for a Mass Gathering if he promotes a 

Mass Gathering and fails to secure a permit as set forth in this Policy or if he continues to profligate a 

Mass Gathering after his Mass Gathering Permit has been revoked. The offense is a Class B 

Misdemeanor. (Natural Resources Code Chapter 61 Subchapter G and Galveston County 

Commissioners’ Court Order of May 6, 2002). 

 

4.2 Driving upon, removing sand from or otherwise disturbing any natural or man-made dune on a Beach 

subjects the violator to civil penalties. (Natural Resources Code §63.181). 

 

5. Fee Schedule 

 

5. 1 Non-Waiver Policy. Site Reservation User Fees and Set-Up/Break Down Fees guarantee the exclusive 

use of a Facility or of a Site for a specified period of time. Minimal fees are charged for such use. 

Accordingly, except in the following circumstances such fees will not be waived. 

 

5.1 .1 Exception for Special Circumstances. On occasion, 501 (c) (3) corporations, or other  

 governmental entities have contributed significantly to the development or maintenance of a 

particular park or to the County’s park system in general. In these situations, the Galveston 

County Commissioners’ Court is authorized to determine whether the benefits derived by the 

County through the years outweigh revenues that would otherwise be collected for a permit. If 

such a determination is made, the Galveston County Commissioners’ Court may consider 

waiving a permit fee on an annual basis. 

 

5.1 .2 Criteria for Requesting Waiver of a Permit Fee. The criteria for requesting such a waiver are: 

   i) Submit a written request to the Parks Department at a minimum of 90 days before the  

    event; 

 ii) Describe the level of significant contributions the organization or agency has provided 

 the park, senior services and/or beach facilities in the past year; 

 iii) Submit financial plans on the upcoming event; 
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 iv) Submit background information regarding the organization or agency; and 

  v) Provide proof of tax-exempt status or 501 (c) (3) non-profit status. 

  Once all criteria are met, the Parks Department will submit the item onto the 

 Commissioners’ Court agenda. Commissioners’ Court will either approve or deny the 

 request. A member of the organization requesting the waiver of a permit fee must be 

 present  at the Commissioners’ Court meeting. 

                                             

  5.1.3 Exception for County Departments. Site Reservation fees may, at the option of the Director, be  

   waived for Departments of the County upon request of the Department’s  Elected or Appointed  

   Official or Department Head.  But, other requirements such as security and insurance will be  

   enforced depending upon the size and scope of the event. 

 

5.2  Fees for Outdoor Facility Permits other than Mass Gatherings and Rodeo Arena. Fees for  these 

 permits are based on the number of people projected to be attending the event determined by the 

 Director. Depending on the Site, facilities may include picnic shelters, outdoor pavilions, and other 

 amenities. 

   

Attendance Fees Fees Deposit 

 Individual/Tax Exempt Commercial/For Profit  

Birthday parties with 100 

persons or less in attendance. 

 

$70 

 

 

$140 

 

 

$35 

101-300 persons $145 $230 $75 

301-500 persons $345 $700 $200 

501-2,000 persons $575 $1,150 $1,200 

2,001-5,000 persons $700 $1,400 $1,700 

5,001 or more persons $700 $1,400 $2,700 

 

5.2.1 The “Preston E. Poole Therapeutic Garden” is designated as a “Special Use” Outdoor 

Facility and its use will be restricted to the following events and attendance parameters for the 

useful life of this structure within Carbide Park. 

 

Attendance Fees Fees Deposit 

 Individual/Tax Exempt Commercial/For Profit  

Less than 100 Persons:  

Weddings, Receptions, 

etc. 

$200 $350 $200 

 

5.2.2 Outdoor facility permit fees charged are per day for each outdoor event.  The per day charge 

provides “Exclusive Use Rights” for the outdoor facility reserved by the permittee and restricts 

the reserving of an open air outdoor pavilion to one reservation in the same park for the same 

location within the particular park where the pavilion is reserved for exclusive day use. 

 

5.2.3 After normal hours of operation, from 10pm-8am and on County holidays (see section 2.14) an 

overtime rate of $25.00 per hour will be charged for continued use of the facilities. 

 

5.2.4 Private Functions involving 100 or fewer persons are not required to make a reservation and may 

use a Site on a first-come, first-served basis. But, since priority will be given to Permitted events, 

the obtaining of a Permit is advisable to ensure use of the Site desired. 

 

5.2.5 Multi-year fee schedules may be negotiated between the Department and groups that have 

sponsored an annual event for at least the past five years. 

 

5.2.6 If an Event includes a carnival or circus, in addition to the normal security deposit, Set 

Up/Breakdown, Clean-Up fee, and user fees an additional $1,500 deposit will be required. 
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 5.3 Fees for Mass Gatherings.  Fees for these Permits are based on the number of people projected   

  to be attending determined by the Director.  No amenities will be provided by the Department   

  before, during or after the Event.   

 

 

 

 

5.4 Fort Travis Cabanas and Camping Fees 

 

5.4.1. Cabanas, $40 per night (Park staff accepts Cash, Personal Checks, Money Orders or Cashier’s 

Check). 

 5.4.1(a) The Permit Office will handle all Cabana reservations request Monday through 

Thursday of each work week between 8:00 a.m. and 5:00 p.m. Cabana Rental Reservation 

requests handled through the Permit Office will only be for rental dates 14 calendar days from 

the date of the cabana rental reservation request made through the Permit Office.  The applicant 

for a Cabana Rental Reservation will pay the full cabana rental user fee assessed 7 calendar 

days prior to the reserved cabana rental date. If the total cabana rental user fee is not paid 7 

calendar days prior to the reserved cabana rental date for the cabana rental reservation request 

handled through the Permit Office, then the Permittee forfeits the right to reserve the cabana 

unit on the requested reservation date. No Cabana reservations request will be accepted at the 

onsite park office between Monday and Thursday of each week between 8:00 a.m. and 5:00 

p.m.  Weekend reservation requests will be directed to the Ft. Travis on-site park office by the 

Permit Office staff (i.e., Permit Coordinator and Administrative Support Staff) between Friday 

at 8:00 a.m. and Monday morning at 8:00 a.m. for Ft. Travis Park patrons on a first-come, first-

serve basis. 

 

5.4.2. Campsites, $30 per night (Park staff only accepts Cash, Personal Checks, Money Orders or 

Cashier’s Check). 

  5.4.2(a)  All Campsites are reserved on-site at the Ft. Travis Seashore Park location.   

 

                5.5 Commercial Photography Fees 

 

5.5.1. $100 per hour plus expenses at locations as approved by staff. 

  

5.5.2. If the production involves inconvenience to the public, vehicle use in Sites, closing a site or 

large amounts of equipment, additional fees determined by the Department to be reasonable will 

be assessed and a special Site Reservation Fee schedule will be assessed. Details must be 

approved by the Department not less than 15 calendar days in advance of the planned 

photography event date. 

 

 5.6 Boat ramps and/or their parking lots will not be permitted under “Exclusive Use Rights”, 

  except for special circumstances with prior approval by the Director.  

 

 

 

 

 

 

 

 

 

 

Number in 

Attendance 

User Fee 

(Per Day) 

Deposit 

 

201-300 persons $600 $500 

301-400 persons $800 $700 

401-500 persons $1,000 $900 

501 or more persons $1,200 $1,100 
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 5.7 Community/Recreation Building Fees 

 

5.7.1 Building Room Capacity 300 

  Walter Hall Pavilion (bottom floor), or the Wayne Johnson Community Center (main room): 

 

 Individual/Tax Exempt Commercial/For Profit 

User fee--first three hours $255 $370 

User fee—each additional hour $50 $60 

Set-Up/Break Down $250 $250 

Deposit $400 $400 

 

5.7.2 Building Room Capacity 75-125   

Runge Community Center, Dickinson Community Center, Pioneer House, or Bacliff          

Community Center, or one-half of the main room of the Wayne W. Johnson Community 

Center: 

 Individual/Tax Exempt Commercial/For Profit 

User fee--first three hours $70 $120 

User fee--each additional hour $30 $40 

Set-Up/Break Down (Optional) $250 $250 

Deposit $250 $250 

 

5.7.3 Building Room Capacity 25-50 

Walter Hall Pavilion upstairs room or one-fourth of the main room of the Wayne W. Johnson 

Community Center. 

 

 

 

 

 

 

 

  5.7.4 A flat fee of $100 for portable stage will be charged for use at the Wayne W. Johnson   

   Community Center. 

 

 A flat fee of $50 for a PA system and $10 for a podium will be charged at any facility where a PA 

system or podium is available. 

  5.7.5 We are unable to refund for non-usage of additional rental items (stage, podium, PA)   

   unless they were deemed unavailable to rent by Galveston County Parks & Senior   

   Services. 

 

 

 

 

 

 

 

 

 

 

 

 

 Individual/Tax Exempt Commercial/For Profit 

User fee--first three hours $50 $75 

User fee--each additional hour $30 $40 

Set-Up/Break Down (Optional) $250 $250 

Deposit $50 $50 
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 COVERED RODEO ARENA: 

 

5.8 Eddie Moore Arena at Jack Brooks Fair and Rodeo Grounds 

 

5.8.1    The Arena may be reserved under “Exclusive Use Rights”. 

  5.8.2    Groups or individuals wishing to use the Arena and Grounds must schedule their use   

   of the Arena and Grounds with the Galveston County Fair and Rodeo Association   

   considering the Fair and Rodeo Associations “Exclusive Use Rights” for the five week   

   period beginning two weeks preceding the Annual Fair and Rodeo including the two   

   weeks of the event and one week following the event, six other scheduled events (3 day   

   maximum per event) on  dates agreed to by both parties (County Department of Parks &   

   Senior Services) and the Fair and Rodeo Association and Thursday evenings beginning at  

   5:00 p.m. during the months of June and July as approved under Section F of the second   

   amendment to the interlocal agreement by inclusion of Article VIII-B “Use of    

   Improvements Within Rodeo Arena Area”. 

 
  5.8.3 Groups or individuals wishing to use the Concession Stand Facilities during their    

   reserved/permitted events must schedule such use with the Galveston County Fair and   

   Rodeo Association, which has the “Right of First Refusal” for use of the Concession   

   Stand Facilities as granted under Section F of the second amendment to the interlocal   

   agreement by the inclusion of Article VIII-B “Use of Improvements Within Rodeo Arena  

   Area”.  

 
5.8.4 Individuals and small, non-commercial groups may use the Arena for practice riding on a first-

come, first-served basis, if the Facility has not already been reserved by another group under 

“Exclusive Use Rights”. 

 

5.8.5 The Arena will not be available for rental during the following times: 

 •  The two weeks preceding the annual Galveston County Fair and Rodeo; 

 •  The two weeks during the Fair and Rodeo; 

 •  The week following the Fair and Rodeo; 

 •  From 5 p.m. until closing on Thursday nights in June and July of each year; 

        •  Closed Wednesday and Thursday each week in June and July; 

       •  An additional six designated three-day periods each year. These six designated three-  

         day periods for each year will he determined by March 1
st
 of each year. 

 

5.8.6 No rodeos may be scheduled at any Facility in Jack Brooks Park within the 60-day period 

preceding the beginning of the Galveston County Fair and Rodeo each year. 

 

5.8.7 Site Reservation Fees will be assessed based on the type of event. 

 

5.8.8 The Arena’s operating hours are 7:30 a.m. to 11 p.m. Monday through Friday. 
5.8.9 The Arena may be reserved under “Exclusive Use Rights” for one or more of the following 

types of events:  

 • Concerts 

 • Cook-offs 

 • Barrel racing 

 • Calf roping 

 • Team roping 

 • Steer wrestling 

 • Bull riding 

 • Horse shows 

 • 4-H shows 

 • Dog shows 

 • Circus 
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  5.8.10 Other events, which will be considered on a case-by-case basis. 

 

  5.8.11 The Arena may also be reserved for Rodeos that are designed to contain a combination of at least  

   two of the following events: Exception: “No Mechanical Bull Rides” may be used during a  

   reserved Rodeo event due to the increased risk of injury to public participants attending the  

   county permitted Public Rodeo Event. 

   • Barrel racing 

   • Calf roping 

   • Team roping 

   • Steer roping 

   • Steer wrestling 

   • Saddle bronco riding 

   • Bareback riding 

   • Bull riding 

 

  5.8.12 The Arena may not be permitted for any one of the following events unless they are part   

   of an official Rodeo: 

   • Steer roping 

   • Saddle bronco riding 

   • Bareback riding 

   • Bull riding 

   • Mechanical Bull riding (Even if part of an official Rodeo Permitted Event) 

 

     5.8.13   Additional third party liability insurance coverage in the minimum amount of $1   

     million is required for all rodeos, horse shows, 4-H shows, barrel racing, calf roping,  

     team roping, steer wrestling, bull riding, or any other event involving livestock. 

 

5.8.14 Permit Holders are required to furnish the Department proof (certificate of insurance) of 

insurance coverage insuring the contestants against bodily injury. 

 

5.8.15 The following Site Reservation Fees, clean-up deposit, and damage deposit will apply. Site 

Reservation Fees are on a day rate basis at the Eddie Moore Arena at Jack Brooks Fair 

and Rodeo Grounds.   

 

Type of Event User Fees per Day Clean-Up Deposit 

 

Damage 

Deposit 

 

Concerts/Circus $1,200 $1,200 $600 

Cook-offs $600 $600 $600 

Rodeos $450 $1,200 $600 

Barrel racing 

Horse shows 

Calf roping 

Team roping 

Steer wrestling 

Bull riding 

$350 $400 $400 

Dog shows $200 $300 $300 

 
5.8.16 In addition to the above fees and deposits, concerts and cook-offs will be assessed a $30 per 

hour electrical usage fee. Other events held outside normal arena operating hours will be 

assessed a $30 per hour fee during non-regular hours. 
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5.9 OPEN AIR RODEO ARENAS: 

 

5.9.1 (The following Site Reservation Fees, clean-up deposit, and damage deposit will apply. Site 

Reservation Fees are on a day rate basis at the Jack Brooks Park “Open Air” Arena, Runge Park 

“Open Air Arena” and Runge Park “Covered Arena”). 

  

     

  

  
                                   
  
  

  
 

 
 

 

 

 

 

 

Definitions for Addendum One of 

Facility Permitting  

Galveston County Department of Parks and Senior Services 

(Rodeo event definitions are based on Professional Rodeo Cowboy Association specifications). 

 

Bareback riding: a rodeo event in which the rider begins with his feet placed above the horse’s shoulder. Bareback riding 

is an eight-second ride during which time the rider must grasp the leather and rawhide rigging with one hand only. He is 

not allowed to touch the animal, himself, or any of his equipment with his free hand during the ride. 

 

Barrel racing: a timed event, either as part of a rodeo or separate, in which a contestant enters a rodeo at full speed on a 

sprinting American Quarter Horse and rides a cloverleaf pattern around three barrels in the arena before sprinting back out 

of the arena. 

 

Bull riding: a rodeo event in which a rider, holding a rigging with only one hand, attempts to stay on a bucking bull for 

eight seconds.  Judging includes good body position, including use of the free arm. Spurring action is not required, but 

will add to a rider’s score. The rider is not allowed to touch the animal, himself, or any of his equipment during the ride. 

 

Calf roping: an event, either as part of a rodeo or separate, in which a calf is given a head start into the arena, with horse 

and rider giving chase. The contestant ropes the calf, dismounts the horse, catches and flanks the calf, tying three of the 

calf’s legs together with a pigging string he has carried in his teeth. The calf must be standing before the flanking and 

tying occur. Upon completing the tie, the rider throws his hands into the air, remounts his horse, and allows the rope to go 

slack. If the calf kicks free within six seconds, the run is invalidated. 

 

Concert: an event at which live, amplified music is performed, whether by solo performers or musical groups, with 

acoustic, electrical, or recorded accompaniment, or no accompaniment, and whether sponsored by a commercial or non-

profit organization or entity. 

 

Cook-off: a judged event at which teams compete against one another to win awards and/or points for cooking specified 

food items. 

 

Dog show: a competitive event during which dogs are judged on appearance, response to commands, and sometimes 

athletic prowess to win awards and points for other competitions. 

 

Horse show: any of several equestrian events that could include, but are not limited to Western pleasure, English riding, 

side-saddle shows or competitions, walking horse exhibitions, dressage, steeple chase, or other jumping events. 

Type of Event User Fees per Day Clean-Up Deposit 

 

Damage 

Deposit 

 

Concerts $500 $500 $250 

Cook-offs $350 $250 $250 

Rodeos $200 $500 $250 

Barrel racing 

Horse shows 

Calf roping 

Team roping 

Steer wrestling 

$125 $250 $250 

Dog shows $75 $200 $200 
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Rodeo: a performance featuring such events as calf roping, barrel racing, bull riding, steer roping, and other events. 

 

Saddle bronco riding: a rodeo event in which the rider begins with his feet over the bronc’s (bucking horse’s) shoulders 

to give the horse an advantage. Spurring action synchronized with the bronc’s bucking, the rider’s control, the length of 

his spurring stroke, and how hard the horse bucks are all judged. The rider may not touch the horse, himself, or any of his 

equipment with his free hand during the ride. Disqualification also results if either of the rider’s feet slips out of its 

stirrups, if he drops the bronc rein, or if he does not have his feet in the proper position at the beginning of the  

ride. 

 

Steer roping: a rodeo event, in which the rider lassos a steer around its horns, tosses the slack rope over the steer’s right 

hip and rides to the left, bringing the steer to the ground. When the steer is lying on its side and the rope is taut, the rider 

dismounts and ties any three of the steer’s legs. The steer must remain tied for six seconds after the tie is complete. 

 

Steer wrestling: also known as bulldogging, this is a rodeo event in which the wrestler on horseback starts from behind a 

barrier, beginning chase after the steer has been given a head start. The bulldogger is assisted by a “hazer”, who keeps the 

steer running in a straight line. When the bulldogger’s horse pulls even with the steer, he eases down the right side of the 

horse, grasps the steer’s horns, and digs his heels (the bulldogger’s heels, not the steers) into the dirt. The bulldogger turns 

the steer, lifting up on its right horn and pushing down with his left hand to tip the steer over. He must either bring the 

steer to a stop or change the direction of its body before the throw or be disqualified. The clock stops when the steer is on 

its side with all four lets pointing the same direction. 

 

Team roping: an event, either as part of a rodeo or separate, in which a rider (header) charges out of the box on 

horseback, chases down a fast-racing steer, and ropes him around the neck or executes a horn neck catch. The “header” 

turns the steer to the left and his teammate, the “heeler”, attempts to rope the steer’s hind legs. When the steer is secured, 

the riders face each other on horseback on opposite sides of the steer with no slack in the rope. 
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 GALVESTON COUNTY, TEXAS 

 INVESTMENT POLICY 

 I. SCOPE AND LEGAL REQUIREMENTS 

 

 General Statement 

 

 This investment policy is drafted in compliance with V.T.C.A., Local Government Code 

§116.111, §116.112, and V.T.C.A., Government Code, Chapters §2256 (Public Funds Investment 

Act), and §2257 (Collateral For Public Funds Act).  The policy's purpose is to define and adopt a 

formal investment policy and procedure for the County of Galveston (hereinafter "County") ,for all 

its funds including its funds not immediately required to pay obligations of the County.  It does not 

apply to Registry Funds deposited with the County or District Clerk under Chapter 117, Local 

Government Code.  It likewise does not apply to investments made under the County's 457 deferred 

compensation plan or to an investment donated to the County for a particular purpose or under 

terms of use specified by the donor. 

 

 Funds Included 

 

 This investment policy governs the investment of all present and future funds of the County 

held in custody by the County Treasurer including funds that are not immediately required to pay 

obligations of the County.  This investment policy is not intended to permit any investment 

prohibited by law nor is it to be construed in contravention of any depository contract between the 

County and any depository bank.  Any conflict between a depository contract and this investment 

policy will be resolved by Commissioner’s Court. Unless authorized by law, the Investment Officer 

may not deposit, withdraw, transfer, or manage in any manner the funds of the County. 

 

 County Investment Portfolio Structure 

 

 The funds of the County entrusted to the Commissioners' Court for investment are divided 

into the following portfolios based on the source of funds: 

 

 Pooled Operating Account Portfolio - Includes general operating and miscellaneous funds 

of the County and does not encompass funds restricted by statutory, contractual bond 

indenture requirements, or other requirements. 

 

 Pooled Bond Funds Portfolio - Bond funds from all capital projects.   The purpose of 

segregating investments in this portfolio from the general operating portfolio is to facilitate 

compliance with federal arbitrage regulations.   

 

 Debt Service Funds Portfolio - All interest and sinking funds.  The purpose of segregating 

investments in this portfolio from the general operating portfolio is also to facilitate 
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compliance with federal arbitrage regulations. 

 

 Agency Funds Portfolio - Includes funds held in trust or in an agency capacity by the 

County. 

 

 Standard of Care 

 

 County investments shall be made with judgement and care, under prevailing circumstances, 

that a person of prudence, discretion, and intelligence would exercise in the management of the 

person's own affairs, not for speculation, but for investment, considering the probable safety of 

capital, liquidity, and the probable income to be derived. 

 

 Ethics and Conflicts of Interest 

 

 County officials and employees involved in the investment process shall refrain from 

personal business activities that could conflict with the proper execution of the County's investment 

program, or which could impair their ability to make impartial investment decisions. 

 

 Any investment officer, member of the Investment Committee or member of the 

Commissioners’ Court (“individual”) who has a personal business relationship with a business 

organization offering to engage in an investment transaction with the County shall file a statement 

disclosing that personal business interest.  Any such individual who is related within the second 

degree by affinity or consanguinity, as determined under V.T.C.A., Government Code Chapter 573, 

to an individual seeking to sell an investment to the County shall file a statement disclosing that 

relationship.  A copy of each such disclosure statement must be filed with the Commissioners' 

Court and the Texas Ethics Commission. 

 

 For purposes of this subsection an individual has a personal business relationship with a 

business organization if: 

 

  (1) the individual owns 10 percent or more of the voting stock or shares of the business 

organization or owns $5,000 or more of the fair market value of the business organization; 

 

  (2) funds received by the individual from the business organization exceed 10 percent 

of the individual’s gross income for the previous year; or 

 

  (3) the individual has acquired from the business organization during the previous year 

investments with a book value of $2,500 or more for the personal account of the individual. 

 

  

 

Definitions 
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Arbitrage - the simultaneous purchase and sale of the same or an equivalent security in order to 

profit from price discrepancies.  In governmental finance, the most common occurrence of arbitrage 

involves investment of the proceeds from the sale of tax-exempt securities in a taxable money 

market instrument that yields a higher rate, resulting in interest revenue in excess of interest costs. 

 

Auditor - the Galveston County Auditor or his designee. 

 

Bankers Acceptance - a time draft or order to pay a specified amount on a specified date, drawn by 

an individual or business, which becomes an acceptance when the bank acknowledges its 

obligation.  The bank that accepts the draft issues the acceptance for trading after acknowledging its 

obligation to honor the draft.  It is the primary obligation of the acceptor bank and the contingent 

obligation of the drawer.  A Bankers' Acceptance comes in either bearer or book-entry form.  It is 

issued in various denominations.  Initial maturities of bankers acceptances range from 30 to 180 

days, but the short-term 90 day acceptance is the market standard. 

 

Bid - the price buyers are willing to pay for securities; and the price at which sellers may dispose of 

them.  An offer is the price asked by a seller of securities. 

 

Bond Indenture - a formal agreement, also called a deed of trust, between an issuer of bonds and 

the bondholder.  The agreement is backed by the general credit standing and earning capacity of the 

issuer. 

 

Book Value - the original acquisition cost of an investment plus or minus the accrued amortization 

or accretion. 

 

Broker/Dealer - a broker is a person or firm acting as an agent for buyers and sellers.  A dealer is a 

person or firm acting as a principal in buying and selling securities.  When used in this policy, the 

phrase "Broker-Dealer" shall also mean Qualified Representative. 

 

Capital Adequacy Guidelines for Government Securities Dealers - The Federal Reserve Bank 

of New York has issued capital adequacy guidelines that should be met by any firm doing business 

with public entities.  In 1985, the New York Federal Reserve Bank published a booklet entitled, 

Capital Adequacy Guidelines for Government Securities Dealers.  It provides a mathematical 

standard for the risks incurred by a government securities dealer.  The guidelines' calculations are 

based largely on the historical volatility of various instruments and dealers' ability to effectively 

hedge their risks through the use of future contracts and options.  Dealers holding large positions in 

unhedged, long-term bonds have a higher risk factor than those who trade only in short-term 

Treasury bills do.  Against this risk factor, the Fed's standards then calculate the capital of the firm 

(essentially assets less liabilities).  The Federal Reserve can require only that primary dealers 

comply with the standard.   Use of the standard throughout the remainder of the securities industry 

is accomplished only through voluntary participation. 

 

The guidelines essentially calculate a single number as representing the short-term market risks of a 
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dealer's portfolio.  Public investors seeking to employ the Fed's voluntary capital adequacy 

guidelines should require: 

 

 1. Continuous compliance with the Fed's capital adequacy guideline throughout the recent 

trading period. 

 

 2. Immediate disclosure by the Investment Institutions to the investing government 

whenever the firm's capital position falls short of the capital adequacy standard. 

 

 3. Independent certification by an outside auditor or similar agency that the dealer firm 

has complied with the capital adequacy standard on its most recent balance sheet. 

 

Certificate of Deposit - Certificates of deposit, familiarly known as "CDs", are issued as either 

negotiable or nonnegotiable certificates. Nonnegotiable CDs can be issued in any denomination that 

the buyer would like to purchase.  Jumbo CDs are typically issued for $100,000 or more in deposits. 

 Negotiable CDs are only issued in denominations from $100,000 and up, and actively trade in the 

secondary market in $5,000,000 lots.  Many negotiable CDs are issued in bearer form.  CDs are 

issued against funds deposited in the bank for a specified period of time earning a specified rate of 

interest.  Certificates of deposit bear rates in line with money market rates at the time of issuance.  

CDs are in either registered or book-entry form.  The issuing bank has the irrevocable obligation to 

pay back principal and interest at maturity. 

 

Collateral - Property pledged as security for a debt or assets held by an individual or entity. 

 

Commercial Paper - "Commercial Paper" is the market name for the short-term, (2 to 270 days) 

unsecured promissory notes issued by various entities, in the open market to finance certain short-

term credit needs.  It generally is backed by unused bank credit lines to repay the notes in the event 

the issuer is unable to roll the paper over in the market at maturity.  Virtually all paper issued 

through dealers is rated by at least one of the independent rating agencies such as Moody's Investors 

Service, Inc., or Standard & Poor's Corporation.  Commercial paper purchased from dealers is 

usually bought and sold on a discount basis, figured for the actual number of days to maturity on a 

360 day basis.  Interest bearing commercial paper is also available.  The minimum round-lot 

transaction is $100,000, although some issuers sell commercial paper in denominations as small as 

$25,000.  The notes are normally issued in bearer form and payment at maturity if effected by 

presentation to the bank designated as paying agent on the face of the note. 

 

Commissioners' Court - the Galveston County Commissioners' Court. 

 

Consolidated Report of Condition - Reports required of banks by Federal regulatory agencies 

which shows their financial condition (assets, liabilities, equity, income, stocks etc.) 

 

County Treasurer - the Galveston County Treasurer or his designee. 
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Credit and Capitalization Analysis - Fundamentally, there are three ways to assess the credit risk 

of investing funds through a given financial institution.  First, a public investor might rely 

exclusively on credit ratings and credit research performed by a rating agency or credit evaluation 

service.   Second, an investor can compare various institutions' financial statistics provided by 

certain information services.  Third, the public investor can use common statistical and analytical 

techniques to study and analyze financial data provided in public financial reports to regulatory 

agencies to produce an independent credit evaluation. 

 

CUSIP Number - a unique nine-character alphanumeric code often used with the standard security 

description to identify, report and transfer a specific securities issue.  The CUSIP root is the first 

five or six digits of the number.   The remaining numbers identify the specific issue of the security.  

CUSIP (Committee on Uniform Security Identification Procedures) is part of the American Bankers 

Association. 

 

Delivery vs. Payment - delivery of securities in exchange for a cash payment.  Funds are not wired 

until the securities are delivered.  If the transfer is accomplished through the Fed wire system, 

directly between two parties, the investor is notified before cash is released.  If a third party acts as 

custodian, funds are released by the custodian only when delivery is accomplished.  In short: "No 

delivery, no payment, no investment security". 

 

Default Risk - a security issuer's underlying creditworthiness or the issuer's ability to repay an 

investors principal.  Securities that are backed by the full faith and credit of the U.S. government 

are considered as "no default risk" securities. 

 

Derivative Investments - a financial instrument created from or whose value depends on or is 

derived from the value of one or more underlying assets, such as securities, currencies, indexes of 

asset values, or interest rates.  Examples of derivatives are collateralized mortgage obligations 

(CMOs), interest-only (IOs) and principal only (POs), forwards, futures, currency and interest-rate 

swaps, options, floaters/inverse floaters, Treasury receipts  and caps/floors/collars. 

 

Discount - the difference between the price of an investment instrument (bond) and its value at 

maturity when the price is lower than the maturity value. 

 

Diversification – The spreading of risk by placing assets in several categories of investment, 

maturities, issuers and Broker / Dealers.  

 

Federal Deposit Insurance Corporation (FDIC) - the regulatory authority primarily concerned 

with bank safety and protecting depositors from losses because of bank insolvency.  The FDIC 

accomplishes this through its role in bank examination and supervision and as a lender of last 

resort. 

 

FASB - since July 1, 1973, the Financial Accounting Standards Board has been responsible for 

establishing the accounting standards that comprise "generally accepted accounting principles" 
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(GAAP). 

 

Federal Reserve Wire - the real-time system for funds transfer operated by the Federal Reserve. 

 

GAAP - the network of concepts, principles, standards, procedures, and practices designed to 

assure that external financial statements are relevant and reliable. 

 

GASB - the Governmental Accounting Standards Board is responsible for establishing accounting 

standards for activities and transactions for state and local governments.  The most recent 

accounting standard issued by GASB to cover Investments by Public Institutions can be found in 

GASB 31. 

 

 

Investments - securities held for the production of revenues in the form of interest, excluding 

Money Market Investment Accounts, Savings Accounts and Now Accounts.   

 

Investment Committee - the Galveston County Investment Committee as appointed by 

Commissioners' Court. 

 

Investment Officer - the officer and/or employee of the County appointed by the County to be 

responsible for the investment of its funds consistent with this Investment Policy. 

 

Liquidity - the ability to convert assets to cash quickly, without losses. 

 

Market Value - the current face or par value of an investment multiplied by the net selling price of 

the security as quoted by a recognized market pricing source quoted on the valuation date. 

 

Maturity - the date on which the principal or stated value becomes due and payable in full to the 

owner of an investment instrument i.e. bonds. 

 

Money Market Investment Account - accounts which have features of both time deposits and 

demand deposits, although the checkwriting aspects of these accounts are usually restricted. These 

accounts are also referred to as Money Market Demand Accounts by banks.  Because a bank can 

require several days notification before allowing funds to be withdrawn from these accounts, they 

are usually classified as time deposits by the American Banker’s Association. 

 

Money Market Mutual Fund - Money Market Mutual Funds are commercially operated by 

private firms which are governed by a board of directors and are generally organized as no-load, 

open ended investment companies regulated by the federal SEC under the Investment Company Act 

of 1940.  Investors in money market funds benefit from short-term interest rates without subjecting 

themselves to short-term price risks.  Operated in much the same manner as a statewide investment 

pool, money market funds investment portfolios usually consist of short-term securities and seek to 

maintain a stable share price of $1.  This $1 share price is not guaranteed.  This objective has been 
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accomplished throughout the history of the industry by SEC regulations which limit the maturities 

of the individual portfolio securities to one year or less and the average portfolio maturity to 90 

days.  The SEC now requires that 95% of a money market fund's portfolio must consist of 

government securities or money market instruments rated A-1/P-1.  The portfolio of the funds are 

controlled by the prospectus and investment policies established by the directors, which usually 

require a shareholder vote to change.  Because most states limit the use of mutual funds by 

governmental investors to only those with portfolios consisting of securities otherwise allowable by 

state law, a governmental investor must verify whether the mutual fund complies with state law by 

reviewing the prospectus and statement of additional information (both must be provided on 

request). 

 

National Association of Securities Dealers - an organization which regulates non-primary dealers. 

 

Negotiable Order of Withdrawal -(NOW) Accounts at approved Depository Banks.  These 

accounts are interest bearing checking accounts, with variable rates set by the depository bank. 

 

Par Value - face amount or 100% of the principal amount of a security at original issue. 

 

Portfolio - a combination of assets (securities) owned for investment. 

 

Premium - the difference between the price of an investment instrument (bond) and its value at 

maturity when the price is higher than the maturity value. 

 

Primary Market - the market in which financial assets are originally issued. 

 

Primary Government Securities Dealer - the Federal Reserve Bank of New York, which acts as 

the Federal Reserve system's trading agent for monetary policy, designates primary dealers in 

government securities.  They make a market for new issues and are also authorized to conduct 

business directly with the Federal Reserve System.   These dealers are expected to provide a 

complete market in the entire spectrum of Treasury instruments.   The primary dealers are expected 

to participate actively in all Treasury auctions to conduct business with the Fed's open market 

trading desk. 

 

Qualified Representative - a person who holds a position with a business organization, who is 

authorized to act on behalf of the business organization, and who is one of the following: 

 

  (A) for a business organization doing business that is regulated by or registered with a 

securities commission, a person who is registered under the rules of the National Association of 

Securities Dealers: 

 

  (B) for a state or federal bank, a savings bank, or a state or federal credit union, a 

member of the loan committee for the bank or branch of the bank or a person authorized by 

corporate resolution to act on behalf of and bind the banking institution; or 
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  (C) for an investment pool, the person authorized by the elected official or board with 

authority to administer the activities of the investment pool to sign the written instrument on behalf 

of the investment pool; or 

 

  (D) for an investment management firm registered under the Investment Advisers Act 

of 1940 (15 U.S.C. Section 80b-1 et seq.) or, if not subject to registration under that Act, registered 

with the State Securities Board, a person who is an officer or principal of the investment 

management firm. 

 

Rate of Return - the return on an investment during a specific time interval.  It may be the actual 

rate or expected rate of return. 

 

Reporting Dealers - primary dealers in government securities that are monitored by the New York 

Federal Reserve Bank.  Although the Fed's monitoring of reporting dealers offers some control and 

reduces the likelihood of fraud, it does not assure protection against all potential defaults. 

 

Repurchase Agreement - a repurchase agreement (repo) consists of two simultaneous transactions. 

 One is the purchase of securities (collateral) by an investor from a bank or dealer.  The other is the 

commitment by the bank or dealer to repurchase the securities at the same price, plus interest, at 

some mutually agreed future date.  The collateral used most frequently is Treasury, mortgage-

backed or other agency securities.  The vast majority of repos mature in three months or less.  One-

day transactions are called overnight repos; longer transactions are called term repos.  The repo rate 

is the rate of interest that the dealer pays the investor for the use of his funds.  The repo typically 

trades at higher yields relative to other market instruments.  Rates depend on the type of collateral.  

The higher the credit quality and easier the security is to deliver and hold, the lower the Repo rate.  

By definition, Repos can be contracted either as two party transactions where the securities are held 

at the dealer, or as Tri-Party transactions where the securities are held at a third party institution 

which only releases money or securities on a Delivery Vs. Payment basis. 

 

Safekeeping Receipt - a physical document which evidences ownership of a security. 

 

SIPC Insurance Program - Securities Investor Protection Corporation (SIPC) is a nonprofit 

corporation funded by its member SEC registered broker/dealers that protects customer accounts in 

the event of the financial failure of a member.  SIPC distributes customer assets and then provides 

funds for all remaining claims of each customer up to a maximum of $500,000 including up to 

$100,000 on claims for cash.  SIPC does not consider repurchase agreements participants to be 

customers of its members broker-dealers and does not extend its insurance to repurchase 

agreements. 

 

Treasury Bills - an obligation of the U.S. government to pay the bearer a fixed sum on a specific 

date.  Treasury bills are issued on a discount basis (they are sold at a dollar price less than their 

redemption value at a maturity, with difference, or discount, constituting the payment of interest).  
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Bills are issued only in a book-entry form and are paid at face amount without additional interest at 

maturity.  They are issued in a variety of denominations from $10,000 up and may be exchanged 

only for smaller denominations.  They have original maturities of 13 weeks, 26 weeks, and 52 

weeks. 

 

Treasury Notes and Bonds - coupon securities paying interest every six months, issued by the 

Federal Government.  Treasury notes may be issued with a maturity of not less than one year nor 

more than 10 years.  Bonds are coupon securities with maturities exceeding 10 years, and are 

generally issued with 15, 20, or 30 year original maturities.  Most treasury bonds with longer initial 

maturities carry a call provision, which allows the Treasury to redeem the bond prior to maturity on 

or after the specified call date.  Coupon securities are available in denominations ranging from 

$5,000 upward in multiples of $1,000.  The coupon securities are issued in either bearer or 

registered form (new Treasury bonds available only in book-entry form).  Most treasury coupon 

securities bear maturity date of the 15th or the end of the month.  Notes have original maturities of 

2,3,4,5,7 and 10 years. 

 

Treasury Securities - "full faith and credit" obligations of the U.S. Government issued by sale at 

periodic auctions, delivered and cleared electronically. 

 

Treasury Strips - are the Separate Trading of Registered Interest and Principal (STRIP) of 

Treasury Securities which are direct obligations of the U.S. Treasury. All new Treasury Notes and 

Bonds issued by the U.S. Treasury for 10 years or longer are eligible for "stripping" by dealers.  In 

this process, each individual interest payment, and principal payment is sold as a separate Zero-

Coupon bond with its own CUSIP registration.  They are sold at a discount with payment due at 

maturity, and are only available in book entry form.  Even though payment is not received until 

maturity, taxes are due yearly on any interest earned.  Treasury Receipts, which trade under the 

names TIGRS and CATS, are Treasury Bonds held in trust, with coupon and interest payments 

broken apart and sold as Zero-Coupon obligation by dealers, are not to be considered Treasury 

STRIPS. Treasury STRIPS are not derivatives.  

 

U4 - Both the NASD and the NYSE require a registration form known as a U4 for any broker 

conducting transactions involving these exchanges. 

 

It is required that firms notify the NASD if a broker is; 

- subject to disciplinary actions by a firm involving suspension, termination, withholding 

of commissions, or imposition of fines over $2,500.   

- subject to disciplinary action by a self-regulatory organization. 

 

The NYSE requires notification if a broker is: 

- in a violation of any of the Securities Acts,   

- accused by a client of forgery, theft, or misappropriation of funds,  

- disciplined by a self-regulatory organization,  

- arrested, indicted, or convicted of any criminal offense (except minor traffic violations)    
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- the subject of a customer claim for damages exceeding $15,000 which has been settled 

or disposed of by award. 

 

 These notifications are reviewed by their respective markets and a determination is made 

whether to continue, suspend or revoke a broker's registration.  A similar report is also available 

from the NASD on individual firms through the Public Disclosure Program. 

 

Yield - the rate of return an investor earns on an investment over a specified period of time. 

 

Yield Curve - the relationship between current market interest rates (or yields) and maturity.  A 

normal yield curve is upward sloping (i.e., longer-term securities usually offer higher yields). 

 

Yield to Maturity - the average annual return on an investment based on the interest rate, price and 

the length of time to maturity.  It differs from current yield in that it takes into consideration the 

increase to par of a bond bought at a discount and the decrease to par of a bond bought at a 

premium.  Yield to Maturity should be computed on a U.S. Government bond equivalent yield. 

 

Weighted Average Maturity (WAM) – The average maturity of all securities and cash positions 

that comprise a portfolio. 

 

Zero Coupon Bond – is an instrument such as a Treasury Bill  sold at a discount which has no 

coupon and pays 100% of face value at maturity.  Its maturity can range anywhere from 1 day to 

100 years, but is typically less than 30 years.  
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 II. INVESTMENT STRATEGY 

 

 The County maintains portfolios which utilize specific investment strategy considerations 

designed to address the unique characteristics of the fund groups represented in the portfolios: 

 

A. Pooled Operating Funds Portfolio - Investment strategies for operating funds have as their 

primary objective to assure that anticipated cash flows are matched with adequate 

investment liquidity.  The secondary objective is to create a portfolio structure which will 

experience minimal volatility during economic cycles.  This may be accomplished by 

purchasing high quality, short to medium term securities which will complement each other. 

 The suggested WAM of this portfolio should be less than 10 months, and therefore should 

be benchmarked against the 6 month Treasury Bill Rate.  The maximum pre-approved 

maturity will not exceed 3 years.  This portfolio should include at least 2 months anticipated 

expenses in highly liquid securities.  

 

B. Debt Service Funds Portfolio - Investment strategies for debt service funds will have as 

their primary objective the assurance of investment liquidity adequate to cover the debt 

service obligation on the required payment date.  The WAM, and maximum maturity of this 

portfolio will depend upon debt service obligations. All Debt Service Funds are to remain 

segregated, in separate accounts and investments, from the County's Operating Funds until 

the time at which they are to  be expensed. 

 

C. Pooled Bond Funds and Agency Funds Portfolio - Investment strategies for capital 

projects and agency funds will have as their primary objective to assure that anticipated 

cash flows are matched with adequate investment liquidity.  These portfolios should 

include at least 10 percent in highly liquid securities to allow for flexibility and 

unanticipated project outlays.  The stated final maturity dates of securities held should not 

exceed the estimated project completion date.  The WAM for this portfolio will depend 

upon anticipated cash flows. All Bond Funds are to remain segregated, in separate accounts 

and investments, from the County's Operating Funds until the time at which they are to  be 

expensed. 

. 

 

III. INVESTMENT OBJECTIVES FOR ALL FUND STRATEGIES 

 

 General Statement 

 

 Funds of the County shall be invested and managed in accordance with federal and state 

laws, this investment policy, and written administrative procedures developed by the County 

Investment Officer.  Strict compliance with V.T.C.A., Chapters 2256 and 2257 is mandatory.  The 

County's investment portfolio shall be managed in a manner to attain the maximum rate of return 

allowed through prudent and legal investment of County funds while preserving and protecting 

capital in the overall portfolio.  The investment policy shall be utilized to administer the County's 
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overall Cash Management Program. 

 

Standards and Investment Priorities 

 

 The County intends to maintain the highest professional and ethical standards as custodians 

of the public trust.  The following six (6) investment objectives are investment priorities in order of 

importance; 

 

A. Investment Suitability - The suitability of the investment to the financial requirements of the 

county shall be evaluated on a case by case basis, taking into account the investments influence 

on the overall portfolio structure and needs. 

 

B. Preservation and Safety of Principal - The County is concerned about the return of its 

principal; therefore, preservation and safety of principal is the primary objective in any 

investment transaction. 

 

C. Liquidity - The County's investment portfolio must be structured in such a manner which 

provides for liquidity necessary to pay obligations as they become due. 

 

D. Marketability of Investments - The marketability of the County's investments should be 

closely monitored to ensure the marketability of the investment if the need arises to liquidate the 

investment before maturity. 

 

E. Diversification - It is the policy of the County to diversify its portfolio to eliminate 

unreasonable and avoidable risk of loss resulting from over-concentration of assets in a specific 

maturity, a specific issuer, or a specific class of investments.  Investments of the County shall 

always be selected that provide for safety of principal, stability of income, reasonable liquidity 

and diversification. 

 

F. Yield - It is the objective of the County to earn the maximum rate of return allowed on its 

investments within the policies imposed by its safety and liquidity objectives.  The average 

minimum rate of return for the entire portfolio, excluding funds needed for current obligations, 

should be at least equal to a "no default risk" rate of return indicator, like the return on the three-

month Treasury bill.  Except for the following exceptions, the County may only invest in a 

particular eligible investment if its yields are equal to or greater than the equivalent yield on 

United States Treasury obligations of comparable maturity.  Money Market Mutual Funds, 

Money Market Investment Accounts, Repurchase Agreements and Certificates of Deposit may 

be invested at lower yields. 

 

If funds are subject to yield restrictions due to federal arbitrage regulations, those funds are 

excluded from the yield calculation.  The major objectives for the bond funds governed by 

Federal arbitrage regulations are to maximize permitted market yield and to minimize 

investment costs. 
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Additional Objectives for all Fund Strategies are: 

 

A. Maturity - Portfolio maturities will be structured to achieve the highest return of interest 

consistent with liquidity requirements of the County's cash needs, based upon the market 

environment at the time of investment.  Investments will be held with the intent to hold to 

maturity. 

 

The Investment Officer will monitor the maturity dates of all investments to minimize risk of 

loss from interest rate fluctuations and to help ensure that the maturities do not exceed the 

anticipated cash flow requirements of the investment portfolio. 

 

B. Active Portfolio Management - The County intends to pursue an active versus a passive 

portfolio management philosophy.  Securities may be sold or exchanged before they mature 

without sacrificing principal if market conditions present an opportunity for the County to 

benefit from a trade.  Under this investment policy, all investments will be made with the intent 

of pursuing, at the time of purchase, the best rate of return on securities held until maturity, and 

not with the intent of speculative trading. 

 

 County funds will generally be placed for investment periods not to exceed thirty-six (36) 

months if permitted by the Public Funds Investment Act.  Longer investment periods will be 

considered upon recommendation of the Investment Committee and approval by the 

Commissioners' Court. 

 

 With the exception of funds restricted by statutory, contractual, bond indenture 

requirements, or other requirements, all other County funds shall be considered the general funds of 

the County and shall generally be invested using the attached guidelines on a daily basis under an 

investment program, managed by the Investment Officer to maximize interest yield on County 

funds without sacrificing the preservation of principal, with funds becoming available as needed to 

meet the financial needs of Galveston County. 

  

 Deposit of Funds 

 

 All funds belonging to the County and received by County officials shall be officially 

deposited with the County Treasurer upon receipt or by the next day after receipt and in accordance 

with prescribed policy and procedure; however, without exception, all funds shall be deposited 

within five (5) business days from the date of collection by said officer, in accordance with State 

statutes. 
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 Except for Repurchase Agreements, the proceeds from any sold or maturing investment will 

be placed in the County’s Demand Account at its main depository.  A Repurchase Agreement may 

be originally established to provide that funds from a maturing Repurchase Agreement may, in the 

discretion of the Investment Officer, remain within the account.  If the Investment Officer makes 

such a determination the agreement may be automatically renewed.  

 

Quality, Capability, and Training of County Treasurer and 

Investment Management 

 

 It is the County's policy to provide annual funding for periodic training in investments for 

the County Treasurer and its Investment Officer through courses and seminars offered by 

professional organizations and associations in order to help insure the proficiency of the County 

Treasurer and the Investment Officer in making investment decisions.  

 

 The County Treasurer and the Investment Officer shall: 

 

1) Attend at least one training session from an independent source approved by the 

Commissioners’ Court or the County’s Investment Committee and containing at least 

10 hours of instruction relating to the County Treasurer’s or Investment Officer’s 

responsibilities under the Public Funds Investment Act within 12 months after taking 

office or assuming duties; and 

 

2) Attend an investment training session not less than once in a 2 year period and receive 

not less than 10 hours of instruction relating to investment responsibilities under the 

Public Funds Investment Act from an independent source approved by the 

Commissioners’ Court or the County’s Investment Committee. 

 

 The training received must include education in investment controls; diversification of an 

investment portfolio; security risks, strategy risks, and market risks; investment strategies; and 

compliance with the Public Funds Investment Act.  

  

IV. INVESTMENT RESPONSIBILITY AND CONTROL 

 

 County Investment Officer / Duties 

 

 V.T.C.A. Government Code 2256.005 (f), authorizes the Commissioners' Court to designate 

by order, rule, or resolution one or more officers as Investment Officer to be responsible for the 

investment of County funds. 

 

 Local Government Code Section 116.112(a), V.T.C.A. Government Code Section 2256.005, 

provides the County Treasurer, under direction of the Commissioners' Court, may  
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invest County funds that are not immediately required to pay obligations of the County as provided 

by the Public Funds Investment Act. 

 

 The Commissioners’ court is authorized certain responsibilities and authorities by V.T.C.A. 

Local Government Code subchapter E. Depository Accounts § 116.111 entitled “Character and 

amount of deposits” and § 116.12 entitled “Investment of Funds”.  The authority in these sections is 

hereby delegated to the Investment Officer, as further described in the Investment Procedures which 

are approved by Commissioners’ Court. 

 

 The County Treasurer is the Investment Officer for County Funds and is responsible for 

making this determination and for making investment decisions and activities for County funds 

consistent with this Investment Policy.  He shall continue to serve as Investment Officer until his 

appointment is rescinded by the Commissioners' Court and a successor(s) is appointed.  He shall act 

in compliance with this Investment Policy, invest only in investment instruments authorized by this 

Policy and prepare sufficient documentation necessary to evidence such investments.  The 

Investment Officer may not acquire or otherwise obtain any authorized investment described in this 

policy from a person who has not delivered to the County the Certification attached to this Policy as 

Exhibit 2.  The Investment Officer may authorize an employee in his Department to act on his 

behalf. 

 

 The Investment Officer will: monitor the securities purchased in any county escrow account, 

monitor the quantity and character of any collateral posted against either deposits at a County 

Depository or any other investments requiring collateral, and reflect the results of this monitoring in 

his investment report. The Investment Officer, in his capacity as County Treasurer has the authority 

to release collateral.   

 

Third Party Investment Officer 

 

Government Code §2256.005 permits the Commissioners’ Court to contract with another investing 

entity to invest its funds.  If the Commissioners’ Court chooses to do so, the investment officer of 

the other investing entity is considered to be the investment officer of the County for purposes of 

the Public Funds Investment Act and this Investment Policy, and his actions are subject to this 

policy, Public Funds Investment Act and any other related laws in relation to the investment of 

Galveston County Funds. 

 

Expiration of Authority 

 

Authority granted to a person to invest County funds is effective until: 

 

I. such authority is rescinded; 

II. the Investment Officer’s term has expired; 

III. if the Investment Officer is an employee, his employment terminates; or 

IV. if the Investment Officer is an Investment Management firm, its contract expires 
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or is terminated. 

 

 Administrative Procedures 

 

 The Investment Officer shall develop and maintain written administrative procedures for the 

operation of the investment program.  Such procedures will be consistent with this investment 

policy and accounting procedures prescribed by the County Auditor.  Such procedures shall also be 

in accordance with V.T.C.A., Government Codes, Chapters 2256 and 2257 and approved by the 

Commissioners' Court prior to implementation. 

 

 Internal Control 

 

 The Investment Officer is responsible for establishing and maintaining an internal control 

structure designed to provide reasonable assurance the assets of the County are protected from loss, 

theft or misuse.  The internal controls shall be annually reviewed by the Investment Committee.  

The controls shall be designed to prevent losses of Public Funds arising from fraud, employee 

misrepresentation by third parties, unanticipated changes in financial markets, or imprudent actions 

by employees and officers of the County shall and address the following points:  

 

A. Control of collusion. 

 

B. Separation of transaction authority from accounting and recordkeeping. 

 

C. Custodial safekeeping. 

 

D. Avoidance of bearer-form securities. 

 

E. Clear delegation of authority. 

 

F. Written confirmation for telephone transactions for investments and wire transfers. 

 

  

Prudence 

 

 The standard of prudence to be applied by the Investment Officer shall be the "Prudent 

Investor" rule which states, "All Investments shall be made with judgment and care, under 

prevailing circumstances that a person of prudence, discretion and intelligence would exercise in 

the management of the person's own affairs, not for speculation, but for investment, considering the 

probable safety of capital and the probable income to be derived."  In determining whether an  
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Investment Officer has exercised prudence with respect to an investment decision, the 

determination shall be made taking into consideration: 

 

A. The investment of all funds under the County's control, over which the officer had 

responsibility; and 

 

B. Whether the investment decision was consistent with the written investment policy of the 

County. 

 

 Notwithstanding the standard of prudence imposed on the Investment Officer, the 

Commissioners’ Court retains ultimate responsibility as fiduciaries of the County’s assets. 

 

 

Nonculpability 

 

 The Investment Officer, acting in accordance with written procedures and exercising due 

diligence, shall not be held personally responsible for a specific security's credit risk or market price 

changes, provided that these deviations are reported immediately and that appropriate action is 

taken to control adverse developments. 

 

 Quarterly Reports 

 

 Not less than quarterly, the Investment Officer shall prepare and submit to the 

Commissioners' Court a signed quarterly investment report for all funds for the preceding reporting 

period.  Each report will be submitted within 90 days of the end of the reporting period..  The report 

will: 

 

A. Describe in detail the investment position of the County on the date of the report. 

 

B. Contain a summary statement prepared in compliance with generally accepted accounting 

principles of each pooled fund group that states the beginning market value for the reporting 

period, additions and changes to the market value during the period (performed monthly), 

the ending market value for the period and the fully accrued interest for the reporting period. 

 

C. State the book value, and market value and interest rate of each separately invested asset at 

the beginning and end of the reporting period by the type of asset and fund type invested. 

 

D. State the maturity date of each separately invested asset that has a maturity date. 
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E. State the account or fund or pooled group fund for which each individual investment was 

 acquired. 

 

F. State the name of the brokerage firm associated with each investment. 

 

G. State the account or fund or pooled group fund for which each individual investment was 

acquired. 

 

H. Contain a statement of compliance of the County's investment portfolio with State Law, its 

investment strategy and this Policy. 

 

I. If any investments are made in other than money market mutual funds, or accounts offered 

by the County's depository bank in the form of certificates of deposit, or money market 

accounts or similar accounts, the reports prepared by the Investment Officer shall be 

formally reviewed at least annually by an independent auditor and the result of the review 

shall be reported to the Commissioners' Court by that auditor. 

 

J. Contain a statement regarding the compliance of County Depositories and Broker/Dealers to 

fully collateralize county funds, where required.  

 

K. Contain a statement regarding the continued monitoring and compliance of trustee oversight 

of Galveston County escrow accounts.  

 

L. Contain a general overview of the current market and rate environments, and a brief 

investment plan for the next reporting period. 

 

 Liability of the County Treasurer 

 

 As stated in V.T.C.A. Local Government Code, §113.005 the County Treasurer is not 

responsible for any loss of County funds through the failure or negligence of a depository.  This 

section does not release the Treasurer from responsibility for a loss resulting from the official 

misconduct or negligence of the Treasurer, including a misappropriation of funds, or from 

responsibility for funds until a depository is selected and the funds are deposited. 

  

Investment Committee 

 

 There is hereby established an Investment Committee.  Members include the County 

Treasurer, the County Judge, the Director of Finance and Administration and an unpaid private 

sector investment professional appointed by the Commissioners' Court.  A member may resign 

from the committee at will by advising the rest of the committee of their desire to do so in writing.  

The Investment Professional shall serve a term of two years, or until his/her successor  
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is appointed, beginning on September 30
th

 of each even year.   This individual’s appointment is 

renewable for more than one term to a maximum of five (5) terms. 

 

 The Investment Committee shall serve in an advisory capacity only.  The Committee shall 

perform such duties assigned to it by this Policy and such other duties as may, from time to time, be 

assigned to it by the Commissioners' Court. 

 

 The Investment Committee shall meet at least quarterly.  It may meet more often as desired. 

 Two members may request a meeting.  Two members constitute a quorum. 

 

 

 The Investment Committee is charged with the duty of determining general investment 

strategies for the County and monitoring results.  It shall include in its deliberations such topics as 

economic outlook, investment strategies, portfolio diversification and maturity structure, potential 

risks to County funds, authorized depositories, brokers and dealers, and the target rate of return on 

the investment portfolio. 

 

 The Investment Committee shall work in conjunction with the Investment Officer in the 

development of written investment procedures.  Such procedures, upon approval of the 

Commissioners' Court, shall be utilized by the Investment Officer in making investments. 

 

V. AUTHORIZED INVESTMENTS AND COMPETITIVE SELECTION CRITERIA 

 

 ALL INVESTMENTS MADE BY THE COUNTY MUST COMPLY WITH THE 

PUBLIC FUNDS INVESTMENT ACT, SUBCHAPTER A AND ALL FEDERAL, STATE, 

AND LOCAL STATUTES, RULES, OR REGULATIONS. 

 

  Authorized Investments 

 

 The Investment Officer, without further action by the Commissioners' Court, shall be 

authorized to utilize the following types of investments for the investment of County Funds: 

 

1. Obligations of the United States Government in the form of Treasury Bills, Treasury Notes, 

and Treasury Strips (excluding any form of Treasury Receipts). 

 

2. Certificates of Deposits at approved Depository Banks the payment of which is insured in 

full by the Federal Deposit Insurance Corporation and collateralized with direct obligations 

of the United States Government or direct obligations of any agency or  
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instrumentality of the United States Government (with the exception of derivatives) which is 

guaranteed by the full faith and credit of the United States Government and have a market 

value of not less than 110% of the principal amount of the certificates.  This authorization 

excludes bearer form, negotiable CDs. 

 

3. Fully collateralized direct Repurchase Agreements with a defined termination date, must 

be purchased pursuant to a Master Contractual Agreement in the form in Exhibit 1 which 

specifies the rights and obligations of both parties and which requires that securities 

involved in the transaction shall be pledged to the County, held in the County's name, 

deposited at the time the investment is made, and held in a third party Safekeeping Account 

subject to the approval, control, and custody of the County. (Known as a Tri-Party 

Repurchase Agreement)  Issuers of Repurchase Agreements must wire transfer the collateral 

to the safekeeping agent through the Federal Reserve System.  Collateral securities must be 

periodically monitored and shall consist of U.S. Treasury Securities and U.S. Agency 

Obligations (with the exception of derivatives) which shall have a daily calculated market 

value of not less than 102% of the principal amount of the funds disbursed and which must 

mature not later than the date stated in the Repurchase Agreement. 

 

  Before entering into a  Repurchase Agreement with an issuer, that issuer must sign a 

Master Contractual Agreement in the form in Exhibit 1 and return it to the Investment 

Officer.   

 

  Acceptable Third Party Custodians on Tri-Party Repurchase Agreements include: Any 

approved Depository Bank, Bank of New York, the Federal Reserve Bank of Dallas or 

Chase Bank. Any other third party safekeeping agent must be approved by the County before 

execution of the Repurchase Agreement.  The tri-party repurchase agreement shall be placed 

through an approved primary government securities dealer, as defined by the Federal 

Reserve, or an approved county depository bank. 

 

4. Money Market Investment Accounts at approved Depository Banks, where not in conflict 

with the Depository Contracts. 

 

5. Negotiable Order of Withdrawal (NOW) Accounts at approved Depository Banks, where 

not in conflict with the Depository Contracts. 

 

6. Local Government Investment Pools that, from time to time, are recommended by the 

Investment Committee and approved by the Commissioners’ Court.  Designation as an 

approved Local Investment Pool does not ensure that funds will be placed with the Pool so 

designated.  The Investment Officers will, at all times, maintain a current list of authorized, 

qualified and approved Local Investment Pools.   

 

7. CDARS: Certificates of Deposit Account Service which are  Multi-Million Dollar FDIC 

 Insurance, under one agreement, earning one interest rate per investment, with option of  
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 reinvesting. 

 

8. Obligations of, or Guaranteed by Governmental Entities 

 

 A. Except as provided by Subsection (B), the following investments are permitted: 

 

  (1) other obligations of the United States or its agencies and instrumentalities. 

 

  (2) direct obligations of this State or its agencies and instrumentalities. 

 

  (3) other obligations, the principal and interest of which are unconditionally guaranteed 

or insured by, or backed by the full faith and credit of, this State or the United States or 

their respective agencies and instrumentalities; and 

 

  (4) obligations of states' agencies, counties, cities, and other political subdivisions of 

any state rated as to investment quality by a nationally recognized investment rating 

firm not less than AA or its equivalent. 

 

 B. The following are not permitted investments inasmuch as they are not authorized by the 

Public Funds Investment Act or are not in the best interest of the County: 

 

  (1) obligations whose payment represents the coupon payments on the outstanding 

principal balance of the underlying mortgage-backed security collateral and pays no 

principal; 

 

  (2) obligations whose payment represents the principal stream of cash flow from the 

underlying mortgage-backed security collateral and bears no interest; 

 

  (3) collateralized mortgage obligations that have a stated final maturity of greater than 

10 years 

 

  (4) collateralized mortgage obligations the interest rate of which is determined by an 

index that adjusts opposite to the changes in market index (inverse floaters) 

   

  (5) agency subordinated debt; and 

 

  (6) corporate securities backed by agency letters of credit 

 

 No premium shall be paid for any of the above described debt instruments, negotiable 

instruments, or investment agreements where either the indentures or investment contracts provide 

for recall of the instruments and/or early payment by the debtors or obligor or where surrender or 

transfer of the instruments for cash may be required before their stated maturities. 
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 Investments Requiring Additional Approval 

 

 The Investment Officer, upon recommendation by the Investment Committee and prior 

approval being obtained by the Commissioners' Court, shall be permitted to utilize the following 

types of investments for the investment of County funds: 

 

1. Certificates of Deposit issued by a State or National Bank other than an approved 

Depository Bank, a saving and loan association domiciled in this state, or a state or federal 

credit union domiciled in this state that is guaranteed or insured by the Federal Deposit 

Insurance Corporation or its successor or the National Credit Union Share Insurance Fund or 

its successor; and collateralized with direct obligations of the United States Government or 

direct obligations of any agency or instrumentality of the United States Government (with 

the exception of derivatives) which is guaranteed by the full faith and credit of the United 

States Government and have a market value of not less than the principal amount of the 

Certificates 

 

2. Bankers' acceptance if such Bankers' acceptance: 

 

  (1) has a stated maturity of 270 days or fewer from the date of its issuance; 

 

  (2) will be, in accordance with its terms, liquidated in full at maturity; 

 

  (3) is eligible for collateral for borrowing from a Federal Reserve Bank; and 

 

  (4) is accepted by a bank organized and existing under the laws of the United States or 

any state, if the short-term obligations of the bank, or of a bank holding company of 

which the bank is the largest subsidiary, are rated not less than A-1 or P-1 or an 

equivalent rating by at least one nationally recognized credit rating agency. 

 

3. Commercial paper if the commercial paper: 

 

  (1) has a stated maturity of 270 days or fewer from date of it issuance; and 

 

  (2) is rated not less than A-1 or P-1 or an equivalent rating by at least: 

 

   (a) two nationally recognized credit rating agencies; or 

 

   (b) one nationally recognized credit rating agency and is fully secured by an 

irrevocable letter of credit issued by a bank organized and existing under the laws 

of the United States or any state. 

 

4. (A.) No-load money market mutual funds if the mutual fund: 
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  (1) is registered with and regulated by the Securities and Exchange Commission; 

 

  (2) provides the investing strategy with a prospectus and other information required by 

the Securities Exchange Act of 1934 (15 U.S.C. Section 78a et seq.) or the Investment 

Company Act of 1940 (15 U.S.C. Section 80a-1 et seq.) 

 

  (3) has a dollar-weighted average stated maturity of 90 or fewer; and 

 

  (4) includes in its investment objectives the maintenance of a stable net asset value of 

$1 for each share. 

 

(5) has not caused a loss of Principal for a public entity. 

 

 (B.) The County is not authorized by this section to: 

 

(1) invest in the aggregate more than 15 percent of its monthly average fund balance, 

excluding bond proceeds and reserves and other funds held for debt service, in 

mutual funds described in Subsection (A); 

 

(2) invest any portion of bond proceeds, reserves and funds held for debt service in 

mutual funds described in subsection (A); or 

 

(3) invest its funds or funds under its control, including bond proceeds and reserves 

and other funds held for debt service, in any one mutual fund described in 

Subsection (A) in an amount that exceeds 10 percent of the total assets of the 

mutual fund. 

 

 Competitive Selection Criteria 

 

 Before the County invests any surplus funds, a well documented "bid/offer request" process 

shall be conducted by the Investment Officer which provides a public record available for audit and 

review.  If a specific maturity date is required, either for cash flow purposes or for conformance to 

maturity guidelines, three bids/offers will be requested for instruments which meet the maturity 

requirement.   

 

 VI. INVESTMENT INSTITUTIONS 

 

 The Investment Officer is authorized to utilize the following types of institutions or groups 

to facilitate the investment of County funds consistent with Federal and State Laws and the 

County's Bank Depository contracts, provided that each institution has been first duly  

authorized by Commissioners' Court, with each officials name or title recorded in the Court's 

minutes. 
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   1. Depository Bank(s) 

2. Securities and Investment Firms 

3. Bank Dealers 

4. An investment management firm registered under the Investment 

Advisers Act of 1940 (15 U.S.C. section 80b-1 et seq.) or with the State 

Securities Board to provide for the investment and management of its 

public funds or other funds under its control.  A contract made under 

authority of this subsection may not be for a term longer than two years.  

A renewal or extension of the contract must be made by the governing 

body of the investing entity by order, ordinance or resolution. 

 

 The Investment Officer shall maintain a listing of financial institutions which are approved 

by Commissioners' Court for investment purposes.  Banks shall provide their most recent 

Consolidated Report of Condition at the request of the County.  At a minimum, the County shall 

conduct an annual evaluation of each bank's creditworthiness to determine whether it should be on 

the "Approved Broker/Dealer and Bank" list. 

 

 Securities dealers not affiliated with a bank shall be required to be classified as reporting 

dealers affiliated with the New York Federal Reserve Bank, as primary dealers, unless a 

comprehensive credit and capitalization analysis reveals the firm is adequately financed to conduct 

public business. 

 

 A written copy of this Investment Policy shall be presented to any person offering to engage 

in an investment transaction with the County or to an investment management firm under contract 

with the County to invest or manage the County’s investment portfolio.  For purposes of this 

subsection, a business organization includes investment pools and an investment management firm 

under contract with an investing entity to invest or manage the County’s investment portfolio.  

Nothing in this subsection relieves the County of the responsibility for monitoring the investments 

made by the investing entity to determine that they are in compliance with the investment policy.  

The qualified representative of the business organization offering to engage in an investment 

transaction with the County shall execute a written instrument in a form acceptable to the County 

and the business organization substantially to the effect that the business organization has: 

 

(1) received and reviewed the Investment Policy of the County; and 

 

(2) acknowledged that the business organization has implemented reasonable procedures 

and controls in an effort to preclude investment transactions conducted between the 

County and the organization that are not authorized by the County’s Investment Policy, 

except to the extent that this authorization is dependent on an analysis of the makeup of 

the County’s entire portfolio or requires an interpretation of subjective investment 

standards. 

 

 This Article VI does not prohibit the County or the Investment Officer from using County 
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employees or the services of a contractor to aid the Investment Officer in the execution of his duties 

under the Public Funds Investment Act. 

 

 VII. AUTHORIZED COLLATERAL AND COLLATERAL PROCEDURES 

 

 The investment of any Galveston County funds shall be collateralized consistent with 

Federal and State statutes and regulations.  Collateralized securities such as repurchase agreements 

shall be purchased using the “delivery vs. payment” procedure. 

 

 Certificates of Deposit must be guaranteed or insured as set forth in Article V.  Collateral 

securities shall have a market value of not less than the principal amount of the certificates and will 

not consist of derivative investment instruments. 

 

 VIII. SAFEKEEPING AND CUSTODY 

 

 The investment of all County funds shall be secured by written safekeeping documents 

which shall be held by a disinterested third party national bank, or the Federal Reserve, in the 

County's name.  The safekeeping agent shall issue a safekeeping receipt to the County listing the 

specific instrument, par amount, maturity date, CUSIP number, transaction date, safekeeping 

receipt number, and other pertinent information required by the County.  The custodian shall 

process all County security transactions on a "delivery vs. payment" basis.  By so doing, County 

funds are not released until the County has received, through the Federal Reserve wire, the 

securities purchased. 

 

IX. SELECTION AND COMPLIANCE OF BROKER/DEALERS AND OTHER 

QUALIFIED REPRESENTATIVES 

 

Broker/Dealer and other Qualified Representatives Questionnaire and Certification 

Requirements 

 

 Before engaging in investment transactions with a broker/dealer not on the approved 

broker/dealer list, the Broker/Dealer must obtain a copy of the following forms from the Investment 

Officer: 

 

 1. Broker/Dealer Certification (Exhibit 2) 5. Delivery Instructions 

 

 2. Broker/Dealer Questionnaire (Exhibit 3) 6. Anti-Collusion Statement  (Exhibit 4) 

 

3. This Investment Policy Manual  7. Capital Adequacy Guideline/Focus  

        Statement (Exhibit 5) 

 4. Public Funds Investment Act 

 

 The Broker/Dealer Questionnaire, Anti-Collusion Statement, Broker/Dealer Certification 
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forms, financial statements, NASD Certification Proof, Texas State Securities Registration proof 

and proof of professional liability insurance policies must be completed by prospective security 

Broker/Dealers and given to the Investment Committee to enable the Investment Committee to 

have information needed to evaluate a firm's capabilities and potential risks.  The certification form 

must include a certification that the Broker/Dealer has personally received, reviewed, and 

understands the County's investments policies and has implemented reasonable investment 

transaction procedures and controls to facilitate compliance therewith.  In addition, the County and 

the Broker/Dealer will, at all times, strive to preclude imprudent investment activities arising out of 

transactions conducted between the firm and the County.  In order to accomplish this, the County 

also requires that all brokerage firms submit the most current U4 on each broker who will be 

servicing the County's accounts outlining any disciplinary history taken against the broker.  The 

Broker/Dealer must also submit references by other public fund investment officers and provide 

evidence of capital adequacy along with a statement, in the form prescribed in Exhibit 5, that the 

firm voluntarily complies with the Federal Reserve’s Capital Adequacy Guidelines (CAG). 

  

Qualifications for Approval as Broker/Dealer 

 

 Once prospective and currently authorized Broker/Dealers have completed the questionnaire 

and returned other required information, the Investment Committee shall perform an evaluation of 

responses and, if necessary, make recommendations to the Commissioners' Court to incorporate or 

delete Broker/Dealers from the approved Broker/Dealers list.  The Investment Committee shall 

recommend for approval, Broker/Dealers which demonstrate possession of the following criteria: 

 

   1. Institutional Investment Experience; 

 

   2. Good References from public fund investment officers; 

 

   3. Adequate capitalization per the Capital Adequacy Guidelines for 

Government Securities Dealers published by the New York Federal 

Reserve Bank; 

 

   4. An understanding of the County's Investment Policies and Procedures; 
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   5. Membership in good standing in the National Association of Securities 

Dealers, Inc.;  

 

6. Valid licensure from the State of Texas; 

 

7. A U4 reflecting high standards in business dealings with both public and 

private entities; and 

 

    8. Return all required documents, signed, and in the exact form as they 

  were provided by Galveston County. 

 

 For Brokers/Dealers of government securities, the Investment Committee shall recommend 

only primary government securities dealers that report daily to the New York Federal Reserve 

Bank, unless a comprehensive credit and capitalization analysis reveals that the firm is adequately 

financed to conduct public business.  The Investment Committee will not recommend a securities 

dealer with whom or through whom public entities have paid excessive prices. 

 

 Although having an office in Texas is not a required criteria, the County prefers working 

with Broker/Dealers with offices located in Texas.  

 

 Approval of Broker/Dealer 

 

 The Commissioners' Court at least annually will approve Broker/Dealers recommended by 

the Investment Committee.  The County may only purchase securities from authorized and qualified 

Broker/Dealers.  Designation as a Broker/Dealer does not ensure that purchases of securities will be 

made by the County through such Broker/Dealer.  The Investment Officer will at all times maintain 

a current list of authorized, qualified and approved Brokers/Dealers.  The list will contain the date 

each such Brokers/Dealers was approved by the Commissioners' Court. 

 

 Due to the fluid nature of brokerage personnel within this industry, the County feels that it 

should preserve its relationship with the Dealer.  In order to continue to do business with the 

County, the firm need not wait for yearly reapproval, but may resubmit paperwork covering a new 

broker servicing the account. This will be presented to the Investment Committee for re-approval.  

Brokers leaving a dealer for another firm must wait until the next approval period in order to submit 

an application  as a Broker/Dealer for Galveston County. 

 

 Annual Review of Approved Broker/Dealers 

 

 New applicants and currently utilized Broker/Dealers must comply with the County's 

requirements of Broker/Dealers and submit Questionnaires, Certifications, and References to the 

Investment Officer(s) or their designees by the date and time specified by the Investment 

Committee, unless an extension is provided to all applicants, equally, by the Investment 

Committee.   
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 The Investment Committee shall review, revise, reevaluate and adopt a list of 

Broker/Dealers that are authorized to engage in investment transactions with the County.  This list 

shall be approved by Commissioners' Court annually based on the following criteria: 

 

   1. Performance since the last review based on participation in competitive 

bids/offers documented on bid/offer sheets; 

 

   2. Activity level based on proposals presented since the last review; and 

 

   3. All qualification criteria considered initially in the selection of 

Broker/Dealers. 

 

 Removal from Approved List 

 

 The Investment Committee may recommend at any time that a Broker/Dealer be removed by 

the Commissioners' Court from the approved list for any of the following reasons: 

 

1. Placing County funds at risk; 

 

   2. Inactivity of the Broker/Dealer institution; 

 

   3. Failure to maintain one or more of the criteria initially required in the 

Broker/Dealer selection process; 

 

   4. Offering to sell investments not in compliance with this Investment 

Policy; 

 

   5. Consistently causing an administrative burden by inaccurate 

documentation or untimely verifications of trade; 

 

   6. Consistently offering securities at non-competitive yield; 

 

   7.        The approved qualified representative of the broker/dealer  has;  

                       

a) been disciplined by a self-regulatory organization (NASD or NYSE) 

b) settled with a customer for claims over $15,000 

c) been  subjected to fines by their firm of over $2,500 

d) been held  in violation of any securities act 

e)  been convicted of a criminal offense; or 

 

   8. For any other reason designated by the Investment Committee 
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 X. ARBITRAGE 

 

 The County will comply with all federal arbitrage regulations and bond covenants. 

 

 For compliance purposes, bond sale proceeds, investment proceeds, transferred proceeds, 

replacement proceeds, reserve and debt service funds may require diversification strategies by 

investment type, yield, and maturity. 

 

 Within the pooled bond funds and debt service funds portfolios, the proceeds of a single 

bond issue may be segregated and invested in a single eligible investment or group of eligible 

investments designed to facilitate arbitrage restrictions, arbitrage recordkeeping and calculation. 

Bond Funds, Debt Service Funds and related funds are to be kept separate from the general funds of 

the County until they are expended. The Investment Officer is charged with earning the highest 

possible yield on all bond funds without sacrificing this Investment Policy’s emphasis upon Safety, 

Liquidity and Diversification. 

 

 The rules for the arbitrage rebate requirements stipulate that earnings from the investment of 

a tax-exempt issue, in excess of that earned at the yield on the issue (arbitrage), are paid (rebated) to 

the federal government.  Investment of issue proceeds above the issue yield is allowable only during 

initial “temporary periods” as time periods specified by the rules.  Issue proceeds may be invested 

without regard to yield only during this initial temporary period if certain tests are met.  During the 

temporary period the Investment Officer will obtain the highest yield possible.  The arbitrage yield 

restriction rules further require that after the expiration of an  issue’s temporary period investment 

of any remaining proceeds cannot exceed the yield on the issue.  Following the temporary period, 

the Investment Officer must “yield restrict” remaining proceeds or else take corrective measures, 

one of which is to make a “yield reduction payment” to the federal government.  

 

 Investment of tax exempt proceeds, within the constraints of the arbitrage rebate and 

arbitrage yield restriction temporary period framework discussed above, requires that unexpended 

proceeds be invested at “fair market value” (FMV).  The arbitrage regulations contain a number of 

safe harbor tests for establishing fair market value for certain types of investments. 

 

 The Investment Officer is responsible for investing bond proceeds and other related funds to 

ensure compliance with federal arbitrage regulations.  These funds also include “escrow funds” 

containing proceeds of a refunding issue established for the purpose of paying principal and interest 

on a prior or refunded issue.  Earnings on the proceeds of a refunding issue are also subject to yield 

restriction at the refunding issue yield.  The Investment Officer will monitor these funds to ensure 

that the reinvestment of maturing securities actually takes place, that the targeted securities are 

available at the time of need, and that yield restriction is not violated. 

 

 

 

 XI. PORTFOLIO MONITORING, EVALUATION, AND COMPLIANCE 
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 The Investment Officer will routinely monitor the contents of the portfolios, the available 

markets and the relative values of competing instruments, and will adjust the portfolios accordingly. 

 Market Value shall be established from a reputable and independent source readily available to the 

Investment Officer.    Alternatively, fair market value may be established from the firm which 

originally sold the security to the County. 

 

 As set forth in §2256.023 of the Government Code Investment Reports will be submitted to 

the Commissioners' Court quarterly.  The reports will contain sufficient information to permit 

evaluation of the investment program.  These reports will also address compliance with this 

Investment Policy. 

 

 XII. INVESTMENT ACCOUNTING 

 

 The accounting for investments shall be in conformity with Generally Accepted Accounting 

Principles (GAAP).  The primary source of GAAP for counties is the Governmental Accounting 

Standards Board (GASB).  The Financial Accounting Standards Board (FASB) is secondary, and 

other sources are acknowledged by the Statement on Auditing Standards No. 69 of the AICPA 

which is lower in the GAAP hierarchy. 

 

 Pursuant to V.T.C.A., Local Government Code §112.006, the County Auditor shall keep a 

set of investment accounting subsidiary records which fully support all investment transactions 

performed by the Investment Officer.  The Investment Officer shall also maintain detailed 

investment accounting records. 

 

 Pursuant to V.T.C.A., Local Government Code §112.002, the County Auditor shall 

prescribe the system of accounting for investments consistent with GAAP. 

 

 XIII. AUDITS 

 

 Annual Independent Compliance Audit 

 

 Concurrent with the County's annual independent financial audit, a compliance audit of 

investments shall be performed to test management controls and adherence to this Investment 

Policy. 

 

  

Internal Audit 

 

 Pursuant to V.T.C.A., Local Government Code §115.003, the County Auditor shall fully 

examine the condition of, or shall inspect and count, the cash held by the County Treasurer or held 

in a bank in which the County Treasurer has placed the cash for safekeeping.  The County Auditor 

shall make sure that all balances to the credit of the various funds are actually on hand in cash and 
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that none of the funds are invested in any manner except as authorized by law. 

 

 XIV. INVESTMENT POLICY REVIEW AND AMENDMENT PROCEDURES 

 

 Review Procedures 

 

 The Investment Committee shall review this Investment Policy and its exhibits at least 

annually and recommend revisions due to legislative actions and changing market conditions to the 

Commissioners’ Court for its written approval. 

 

 Changes to Investment Policy 

 

 Revisions to this Investment Policy must be approved by the Commissioners' Court before 

they become effective. 

 

 XV. GENERAL CONSTRUCTIVE AND INTERPRETIVE PROVISIONS 

 

 General Provisions: 

 

 This policy shall be construed to give all of the authorization intended for the investment of 

all portfolios. 

 

 The Commissioners' Court shall resolve any questions about interpretation of any portion of 

this policy. 

 

 If there is any conflict between this policy and the state constitution or any state or federal 

law or any rule adopted in accordance therewith, this policy prevails to the greatest extent possible 

without violating such constitution, federal or state law or rule. 

 

 Words and phrases that have acquired a technical or particular meaning whether by 

definition in this policy or otherwise, are construed according to the acquired meaning. 

 

 Throughout this policy, headings for sections, subsections and portions of the text are 

inserted for convenience only.  These headings are not to be construed to expand or limit the 

interpretation of the text that follows the heading. 

 

 When a period is stated in days, the days are construed as calendar days unless otherwise 

stated.  If the last day of any period is a Saturday, Sunday or County holiday, the period is extended 

to include the next day that is not a Saturday, Sunday or County holiday. 

 

 Effective Date 

 

 The Galveston County Investment Policy is effective upon adoption by the Commissioners' 
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Court. 
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                            EXHIBIT 2 

 

 CERTIFICATION 

 

 

I,                              , a Qualified Representative acting on behalf of                                                 , a 

business organization offering to engage in an investment transaction with Galveston County 

hereby certify that                                   , has personally received, thoroughly reviewed, and 

understand the investment policies of Galveston County.                                   , has also 

implemented reasonable procedures and controls designed to fulfill those objectives and conditions; 

to facilitate compliance with the County's Investment Policy; and to preclude investment 

transactions conducted between the County and the organization that are not authorized by the 

County's investment policy, except to the extent that this authorization is dependent on an analysis 

of the makeup of the County's entire portfolio or requires an interpretation of subjective investment 

standards.  Transactions conducted between this firm and Galveston County will be directed 

towards precluding imprudent investment activities and protecting the County from credit and 

market risk. 

 

All the sales personnel of this firm dealing with Galveston County's account have been informed of 

the County's investment horizons, limitations, strategy and risk constraints. 

 

This firm will notify the Investment Officer immediately by telephone and in writing in the event of 

a material adverse change in our financial condition. 

 

The firm pledges to exercise due diligence in informing the Investment Officer of foreseeable risks 

associated with financial transactions connected to this firm. 

 

                                                      

 Firm 

 

 Primary Representative 

 

                                                      

 Signature 

 

                                                      

 Name 

 

                                                      

 Title 
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 Date 

Exhibit 3 

 

GALVESTON COUNTY, TEXAS 

 

Broker/Dealer Questionnaire 

 

1. Name of firm  __________________________________________________ 

 

2. Address            (Local)___________________________(National 

Offices)________________________ 

                            

______________________________________________________________________________

_______ 

              

______________________________________________________________________________

_______ 

 

3.  Telephone Number (___)________________________________Local_____________ 

                                              

(___)________________________________________________National Headquarters_____     

 

 

4. Primary representative/manager/partner-in-charge 

    Name:____________________   Name:______________________ 

    Title:_____________________   Title:_______________________ 

    Telephone No. _(      )_____________   Telephone No. _(      )___________ 

 

 

5. Are you a primary dealer in U.S. Government securities? 

     [   ] Yes [   ] No 

 

 

6. If so, for how long has your firm been a primary dealer?  ______  years 

 

 

7. What was your firm’s total volume in U.S. Government and agency securities trading       last 

year? 

    Firm-wide   _$______________________           Number of transactions  ______  

   Your local office _$__________________   Number of transactions _______ 

 

8. Which instruments are offered regularly by your local desk?  
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[  ]  T-bills     [  ]  BAs (domestic) 

[  ]  Treasury notes/bonds   [  ]  BAs (foreign) 

[  ]  Agencies (specify)     [  ]  Commercial paper 

[  ]  ______________    [  ]  Bank CDs 

[  ]  ______________    [  ]  S & L CDs 

[  ]  Instruments    [  ]  Other (specify) 

[  ]  ______________    [  ]  _____________ 

[  ]  ______________    [  ]  _____________ 

 

 

 

9. Identify all personnel who will be trading with or quoting securities to Galveston County 

employees.  

 

    Name        Title   Telephone Number 

    ________________________________________(      )____________ 

    ________________________________________(      )____________ 

    ________________________________________(      )____________ 

    ________________________________________(      )____________ 

    ________________________________________(      )__________________ 

 

 

10. Which of the above personnel have read our government’s investment policies?  

       ____________________   ___________________ 

       ____________________   ___________________ 

 

 

11. Please indicate which agents of your firm’s local offices currently are licensed, certified, or 

registered, and by whom. 

 

  Agent    Licensed or Registered by 

      ______________________  _______________________ 

      ______________________  _______________________ 

      ______________________  _______________________ 

 

 

12. Please identify your public-sector clients in our geographical area who are most comparable 

to the County of Galveston. 

 

      Entity     Contact Person   Telephone No.    Client Since 

      ____________________________(    )__________________________________________ 
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      ____________________________(    )____________________________ 

      ____________________________(    )____________________________ 

 

 

13. Have any of your public-sector clients ever sustained a loss on a securities transaction arising 

from a misunderstanding or misrepresentation of the risk characteristics of the instrument? If so 

explain.  

 

 

 

 

 

 

14. Have any of your public-sector clients ever reported to your firm, its officers, or employees, 

orally or in writing, that they sustained a loss (in a single year) exceeding 10 percent of original 

purchase price on any individual security purchased through your firm? Explain.  

 

 

 

15. Has your firm ever been subject to a regulatory or state federal agency investigation for 

alleged improper, fraudulent, disreputable, or unfair activities related to the sale of government 

securities or money market instruments? Have any of your employees ever been so investigated 

by a regulatory, state, or other agencies? Explain. 

 

 

 

16. Has a public-sector client ever claimed in writing that your firm was responsible for 

investment loss? Explain. 

 

 

 

17. Please include samples of research reports that your firm regularly provides to public-sector 

clients.  

 

 

 

18. Please explain your normal custody and delivery process. Who audits these fiduciary 

systems? 

 

 

 

19. Please provide certified financial statements and other indicators regarding your firm’s 
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capitalization. 

 

 

 

20. Describe the capital line and trading limits that support/limit the office that would conduct 

business with Galveston County.  

 

 

 

21. What training would you provide to our employees and investment officers? 

 

 

 

22. Has your firm consistently complied with the Federal Reserve Bank’s capital adequacy 

guidelines? As of this date, does your firm comply with the guidelines? Has your capital position 

ever fallen short? By what factor (1.5x, 2x, ect.) does your firm presently exceed the capital 

adequacy guidelines? Include certified documentation of your capital adequacy as measured by 

the Federal Reserve standards. 

 

 

 

23. Do you participate in the SIPC insurance program? If not, explain why not. 

 

 

 

24. What portfolio information do you require from your clients? 

 

 

 

25. What reports, transactions, confirmations and paper trail will we receive? 

 

 

 

26. Enclose a complete schedule of fees and charges for various transactions. 

 

 

 

27. How many and what percentage of your transactions failed last month? Last Year?  

 

 

 

28. Describe the precautions taken by your firm to protect the interests of the public when dealing 



 
 

6 

 

 

with governmental agencies as investors.  

 

 

I attest to the accuracy of responses to this questionnaire. 

 

Signed: _________________________________________________________ 

Date:    __________________________________________________________ 

 

(Countersigned by company president or person in charge of government securities operations.) 

________________________________________________________________ 
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 EXHIBIT 4 

 

 GALVESTON COUNTY 

 

 ANTI-COLLUSION AGREEMENT 

 

I,                            acting on behalf of                                    , hereby certify and affirm that neither I 

nor my firm have entered into any agreement, contract, arrangement or understanding with any 

employee of Galveston County that in any manner would defraud the County; 

 

Neither I nor my firm have entered into any agreement with any person that would conspire to 

affect the County of Galveston's Investments; 

 

Neither I nor my firm have offered to give, nor intend to give at any time hereafter any economic 

opportunity, future economic opportunity, special discount, gratuity, loan or service to any 

employee(s) in connection with my business relationship with the County of Galveston; 

 

Neither I nor my firm have utilized any information obtained in whole or in part as a result of my 

business relationship with the County of Galveston for personal economic gain or for the benefit of 

others. 

 

 

                                                      

 Firm 

 

 

                                                      

 Signature 

 

 

                                                      

 Name 

 

 

                                                      

 Title 

 

 

                                                      

 Date 
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EXHIBIT 5 

 

GALVESTON COUNTY 

 

CAPITAL ADEQUACY GUIDELINE/FOCUS STATEMENT 

 

 

 

In the case of banks and primary dealers, Galveston County requires a statement from any firm 

applying for broker/dealer approval stating that they currently comply with the Federal Reserve’s 

Capital Adequacy Guidelines (“CAG”).   

 

All other applicant firms are required to provide a statement that they currently comply with all 

capital adequacy requirements as set forth by the National Association of Securities Dealers and the 

Securities and Exchange Commission, as reported in their quarterly Financial and Operation 

Combined Uniform Single Reports (“FOCUS”).  The firm’s latest FOCUS report is to be attached 

to this statement. 

 

By signing below, the applicant states that it currently complies with either CAG or FOCUS 

requirements, that it will continue to do so and that it will immediately notify the County if it fails 

to continue to do so.   The firm also agrees to, at least yearly, obtain independent certification by an 

outside auditor that the broker/dealer firm has complied with either the CAG or FOCUS standards 

over the previously audited period. 

 

 

___________________________________ 

FIRM 

 

___________________________________ 

SIGNATURE 

 

__________________________________ 

NAME 

 

__________________________________ 

TITLE 

 

__________________________________ 

DATE 

 

Depts/Treasure/Investment Policy 2013 Revision 



 

AGENDA ITEM #39.a.









 

AGENDA ITEM #39.b.1.


























































































































































































































































































































































































































































	AGENDA
	Call to Order
	Invocation and Pledge of Allegiance
	Consent Agenda
	1. Submitted by Auditor's Office:
	a. Approval of Accounts Payable Checks dated 2/11/14 and 2/18/14
	b. Order for Payroll period ending 2/12/14 Bi-Weekly #4
	c. Order for Supplemental Payroll period ending 2/12/14 Bi-Weekly #4
	d. Monthly Financial Report for period ending 12/31/13
	[monthly rpt 123113.pdf]

	e. Monthly Financial Report for period ending 1/31/14
	[monthly rpt 13114.pdf]

	f. Order for monthly Health Insurance Claims made by Boon Chapman for month ending 1/31/14
	[health ins claims 13114.pdf]


	2. Receive and file Summary of Bi-Weekly Personnel Movements pay period #3,January 16-29, 2014submitted by Human Resources. 
	[Fast B&W scan to a PDF file_1014.PDF]

	3. Receive and file Notice pursuant to H.B. 3059, Section 366.005 of Texas-New Mexico Power Company providing utility service to Galveston County submitted by the County Judge. 
	[Texas-New Mexico CC 2-18.pdf]
	[Texas- New Mexico Feb_ 18_ 2014.pdf]

	4. Consideration of ratification of the City of Galveston’s nomination for the Gulf Coast Water Authority submitted by theCounty Judge.
	[GCWA Appointment.PDF]
	[GC Water Authority 2-18.pdf]

	5. Consideration of ratification of the Galveston County Medical Society’s nomination for the United Board of Health submitted by the County Judge.
	[United Board of Health 2-18.pdf]

	6. Consideration of approval of reappointment to the Galveston County Investment Committee submitted by the County Judge. 
	[GC Investment Committee.pdf]

	7. Consideration of authorizing the advance funding to the Park Board for the FEMA Project Worksheets #12851 for the restoration of the Pocket Park 2 Pavilion submitted by Commissioner, Precinct 2.
	8. Consideration of a resolution supporting the Lone Survivor Foundation and the Texas Frog Festival submitted by the County Judge.
	9. Consideration of approval of the renewal of 11 Texas Lawyer’s Insurance Exchange Professional Liability policies submitted by the County Judge. 
	10. Consideration of approval of blanket crime shield policy submitted by the County Judge. 
	[new crime shield quote.pdf]

	11. Consideration of approval of Errors and Omissions for the office of the District Clerk submitted by the County Judge. 
	[District Clerk Quote.pdf]
	[District Clerk App.pdf]

	12. Receive and File FY2013-2014 First Quarter Investment Report submitted by the County Treasurer
	[First Quarter FY 2013-2014.pdf]

	13. Receive and File FY 2013-2014 Broker/Dealer submitted by the County Treasurer. 
	[FY 2013-2014 Broker Dearler Listing.pdf]

	14. Consideration ofcontract approval for grease trap cleaning provided by Texas Acquisition Grease dba A-Affordable Grease Services for Galveston County Jail, Fire Station #5 and Juvenile Justice Center submitted by Facilities.
	[A-AFFORDBLE2-18.pdf]

	15. Consideration of execution of a Resolution appointing Claudette Fickessen as special commissioner to sell the County's easement rights on excess property obtained for the Texas City Hurricane-Flood Protection Levee submitted by Right of Way.
	[TC Levee easement sale.pdf]

	16. Consideration of application from Rena Tambrella and Jerry Tinnell to convey portions of Lots 20 & 21, HB Baylan Survey, Abstract 636 in Santa Fe by metes and bounds without revising the plat submitted by the County Engineer.
	[tambrella.tinnell m&B.pdf]

	17. Consideration of approval of a Facility Use Agreement for the use of Walter Hall Park between the County of Galveston, Texas and the League City Lions Charities, Inc. for the purpose of holding the 60th Old Time Village Fair and Texas Music Festival (Village Fair) on May 8-11, 2014 submitted by Parks Dept.
	[Village Fair Agreement for use of Facilities.pdf]

	18. Consideration of approval of a Facility Use Agreement for the use of Gregory Park between the County of Galveston, Texas and the Bolivar Peninsula Chamber of Commerce for the purpose of holding the 29th Annual Texas Crab Festival on May 9-11, 2014 submitted by Parks Dept.
	[Crab Festival_Back up.pdf]

	19. Consideration to award ceramic contract to Jackie Brahms submitted by Parks & Senior Services.
	[ceramics.pdf]

	20. Consideration of authorizing County Judge to execute renewal contract between Galveston County, Galveston County Children's Services Board, and UTMB to provide services for child abuse investigations submitted by the Community Services Director.
	[UTMC PA-PNP contract -CSB 2014.pdf]

	21. Consideration of a resolution authorizing the application of the Juvenile Justice Delinquency Prevention Grant for Hope Academy as submitted by the Grants Manager. 
	[Hope Academy Resolution and Application.pdf]

	22. Consideration of a resolution authorizing the application of the Adult Drug Court Program Grant as submitted by the Grants Manager.
	[Adult Drug Court Resolution and Application.pdf]

	23. Consideration of a resolution authorizing the application of the Victim's Assistance Grant as submitted by the Grants Manager. 
	[VOCA Resolution and Application.pdf]

	24. Consideration of a resolution authorizing the application of the Juvenile Justice Grant as submitted by the Grants Manager. 
	[Protective Order Personnel Resolution and Application.pdf]

	25. Consideration of a resolution authorizing the application of theViolence Against Women Act Grant as submitted by the Grants Manager. 
	[VAWA Resolution and Application.pdf]

	26. Consideration of authorizing the County Judge to execute the following Financial Assistance Program Contracts submitted by Community Services Director:
	a. Salvation Army
	[Salvation Army.pdf]

	b. St. Vincent's House
	[St. Vincents.pdf]


	27. Consideration of approval for signatory authority of the SRL Tri-Party Agreement and Model Acknowledgment of Conditions, submitted by the Housing Department.
	[Tri-Party Agreement & Model Acknowledgment of Conditions.pdf]

	28. Consideration for authorization to rebid the followingbids submitted by the Purchasing Agent:
	a. Bid #B092015 Vending Machine Services for Galveston County
	[vending machines.pdf]

	b. Bid #B112010 Altosid Pellets (IGR)
	[pellets.pdf]

	c. Bid #B112011 Altosid Liquid & Larvicides 5% and 20%
	[larvicide.pdf]

	d. Bid #B112012 Electrical Parts & Supplies
	[B112012 electrical.pdf]

	e. Bid #B112013 Portable Toilet Service - Bolivar Peninsula
	[B112013 toilet service.pdf]


	29. Consideration of approval of the following Budget Amendment submitted by Professional Services:
	a. 14-038-0218-AHuman ResourcesRequest for reclassification of position #1-Director of Human Resources. 
	[BA 14-038-0218-A.pdf]


	30. Consideration of granting authority to County Judge to signResale Deed on the following tax foreclosed properties submitted by the County Judge:
	a. CAD#: 7056-0000-0224-002
	[7056-0000-0224-002 Feb_ 18_ 2014.pdf]

	b. CAD#: 0632-0004-000-000
	[0632-0004-0000-000 Feb_ 18_ 2014.pdf]


	31. Request for Waiver or Refund of Penalty and Interest Due to Clerical Errors as Recommended by Penalty and Interest Review Committee submitted by the Tax Assessor/Collector:
	a. Suzanne Tidwell3568-0000-0013-0012012 $139.74
	[P&I Case-Tidwell 2-18-14.pdf]

	b. Marsha Wallace5568-0002-1406-0002012 $6,035.16
	[P&I Case-Wallace 2-18-14.pdf]

	c. Reynaldo Hanco3370-0006-0012-0002011 $80.41
	[P&I Case-Hanco 2-18-14.pdf]


	32. Consideration of Request for Tax Refund in Excess of $2,500.00 submitted the Tax Assessor/ Collector:
	a. 8600-0681-0878-000$30,092.02 Over Payment
	[Over 2500-3.pdf]

	b. 4481-0001-0043-000$5032.40 Over Payment
	[Over 2500-4.pdf]


	33. Request for Reconsideration of Denial of Request for Waiver or Refund of Penalty and Interest as Recommended by the Penalty and Interest Review Committee submitted by the Tax Assessor/Collector:
	a. Brent & Michelle LyleR4083432012 $33.58
	[R408343.pdf]

	b. Brent & Michelle LyleR133377 2012 $593.75
	[R133377.pdf]

	c. Michele Lyle P504509 2012 $35.24
	[P504509.pdf]

	d. Robert & Carolyn BohnR132958 2012 $563.90
	[R132958.pdf]

	e. Robert & Carolyn Bohn R3062092012 $441.97
	[R306209.pdf]



	Action Agenda
	34. Commissioner, Precinct 1
	a. Consideration of approval of amendments to county park use fee policies.

	35. Commissioner, Precinct 3
	a. Consideration of providing a one-time lump sum payment 260,000 to the City Of Galveston to be applied to the Seawall Blvd Repaving project between 39th Street and Ferry Rd with the following provisions submitted by Commissioner, Precinct 3:
	[City of Galveston 2-18.pdf]
	1. The city will enter into an agreement with TXDOT for the repaving project.
	2. The city will enter into an agreement with TXDOT for the repaving project.


	36. Community Services
	a. Consideration of the acceptance of the Juvenile Mental Health Services Project Grant award from the State Criminal Justice Planning Fund as submitted by the Grants Manager. 
	[Juvenile Mental Health.pdf]

	b. Consideration of the acceptance of the TCEQ Solid Waste Implementation Program Grant award as submitted by the Grants Manager. 
	[GC Environmental Unit.pdf]
	[Solid Waste Grant.pdf]

	c. Consideration to approve selected architectural firm, for Hurricane Ike CDBG Round 2.2 San Leon MUD building project, presented by the CDBG Project Coordinator.

	37. County Engineer
	a. Consideration of a permit to Dow Hydrocarbons and Resources LLC to install a 12" pipeline under the Texas City Hurricane Levee adjacent to the La Marque Pump Station.
	[tcsw-14-343 Dow.pdf]


	38. County Legal
	a. Consideration of authorizing the County Judge to execute an Interlocal Agreement Between the Dickinson Independent School District and the County of Galveston for the Provision of Medical Services to Dickinson Independent School District Employees and their Dependents, to Dickinson Independent School District Eligible Retirees and their Dependents and Dickinson Independent School District COBRA Eligible Ex-Employees submitted by County Legal.
	[Interlocal with DISD for Provision of Medical Services.pdf]

	b. Break into Executive Session:
	c. Executive Session: Texas Government Code § 551.071, Consultation with Attorney: rendering legal advice about pending or contemplated litigation or on a matter in which the duty of the attorney to the County under the Texas Disciplinary Rules of Professional Conduct conflicts with the Open Meetings Act relating to EEOC Charge No 460-2014-00920, In re A.N., before the U.S. Equal Employment Opportunity Commission.
	d. Executive Session: Texas Government Code § 551.071, Consultation with Attorney: rendering legal advice about pending or contemplated litigation or on a matter in which the duty of the attorney to the County under the Texas Disciplinary Rules of Professional Conduct conflicts with the Open Meetings Act relating to Cause No 12-CV-3164; Kathy Ann Sterling v. Melissa Rene Collins and Galveston County; In the 405th Judicial District, Galveston County, Texas.
	e. Executive Session: The Commissioners’ Court will enter into executive session as permitted under the Texas Open Meetings Act, Texas Government Code section 551.074, Personnel Matters: to deliberate the appointment, duties, or evaluation of the persons to serve in the following positions: (1) Director of the Galveston County Human Resources Department; and (2) Galveston County Budget Officer/Director of the Galveston County Professional Services Department.
	f. Reconvene Into Regularly Scheduled Meeting.
	g. Consideration of authorizing settlement of Cause No 12-CV-3164; Kathy Ann Sterling v. Melissa Rene Collins and Galveston County; In the 405th Judicial District, Galveston County, Texas, and authorizing Barry Willey to sign any necessary documents.
	[Settlement Letter for Cause 12CV3164.pdf]

	h. Deliberations concerning the appointment of the Director of the Galveston County Human Resources Department.
	i. Deliberations concerning the appointment of the Galveston County Budget Officer/Director of the Galveston County Professional Services Department.


	j. Consideration of Adoption of FY 2013-2014 Investment Policy submitted by County Legal.
	[Investment Policy February 18, 2014 with Exhibits.pdf]


	39. Purchasing
	a. Request authorization to utilize a cooperative purchase for one (1) motor grader for Road & Bridge.
	[motor grader.pdf]

	b. Consideration for authorization of the following RFPs:
	1. RFP #B131028A - RFP #B131032A and RFP #B141013 - RFP #B141021 Various Trades for the Records Storage Facility
	[1CA 2-18.pdf]
	[2CA 2-18.pdf]




	Adjourn

